
ADMINISTRATIVE PROCESS
COMMITTEE MINUTES

Meeting Date: 5/27/2026 Time: 6p

In Attendance: Rob Myerholtz, Tim Schroeder, Kathy Heyman, Stephanie Monts, Mayor Ricky Easterwood, Travis
Ackerman, Brittney Kiockowski and Ashley Patel

Committee Summary

• Approved safety minutes from 4/27/2026 first by Brittney and second Travis all in favor

• YTD runs- 168

• Kathy talked to Jamie and the new ambulance will be on schedule for the end of June. After that Tim will get a

hold of Stricker to move the powercot and meanwhile will be getting quotes for lettering.

• 3 people are currently still in EMS school.

• Kathy is giving Brayion Ball a new hire packet as he has the EMT certification.

• Council will need to start a resolution to put our current ambulance 915 on qovdeals.com when our new

ambulance 915 arrives and is complete.

• Kathy stated there are a couple people interested in taking Advanced EMT.

• THE G5 pagers and batteries arrived 5/27/2026. Steve Miller will program them next week.

• Firehouse subs grant is very competitive. Ashley or Ricky would ask the township if they would be willing to work

together with us on it. Also there is an EMA grant. Brittney also got ahold of someone from 211 about programs

for the Knox boxes.

• EMS clerk Stephanie April medicount payments month to date $15,711.40 and billing fees $1,178.36 year to date

as of 4/30/2026 payments posted 30,150.18 with total billing fees of 2,261.27.

• Citizen Rob Myerholtz brought some information on a neighboring ambulance district. Rob offered to get ahold of

a real estate agent to see if they would be interested in donating lock boxes. The realtor could also promote their

business since they would be willing to donate the boxes.

• Next safety meeting will be held on 6/22/2026 with the agenda solely for Medicount.

• Travis first and Brittney second to adjourn the meeting.

Actionable Items

• Council to start resolution for qovdeals.com for current 915 ambulance to sell once we get our new 915

ambulance finished.
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