
SAFETY COMMITTEE MINUTES

Meeting Date: 1/26/2026 Time: 6p

In Attendance: Kathy Heyman, Tim Schroeder, Travis Ackerman, Brittney Klockowski, Mayor Ricky
Easterwood and Ashley Patel

Committee Summary
Please provide a summary of the meeting.

• November meeting minutes approved, motioned by Brittney second Ashley
• Total runs for 2025 384 (+20 from 2024)
• YTD 35 runs
• Ambulance may get finished sooner, Tim or Jamie will reach out to the company for an exact time frame so we

can decide our options for financing.
• Jamie ordered medical supplies that was approved and it should last us half the year.
• There is a basic EMT class instructed by Jim Potter at Grand Rapids Fire Station taught through four county.

Anyone that is interested please reach out to Kathy, the informational meeting was held 1/27/26.
• Milton township has sent their contract back (paid)
• Spark grant is still in progress
• Some of the ESO reports are being pulled, but the trauma triage reports are not. Kathy just wants to know who

is doing what so the reports can get done and submitted to be paid.
• Jackson township said they submitted their contract, we are unsure to who. Kathy will reach out to Greg

Panning.
• Paul to communicate with liberty townships legal on contract
• Stephanie gave the EMS a new to them laptop for IAM responding
• We need to order a new handle, need new batteries for the thumper and cot.
• Weston township brought up utilities and wants the village to pay for parts of them. Safety got the townships

utilities totals from the years 2023-2025 by month.
• Adjourned at 7:05p

Actionable Items
Please provide a list of actionable items for the agenda.

• Need a new handle, thumper battery and cot battery
• Figure out what Weston Township would like from US dollar wise to help with utilities. Admin process

will have to look at the EMS account but leaning towards a flat fee a month.
• New ambulance finance options (hopefully will know soon on a date we will be getting it)
• Trauma triage reports (plan in place of who is doing what)


