SAFETY COMMITTEE MINUTES

Meeting Date: 2/24/25 Time: 6PM

In Attendance: Rob Meyerholtz, Brittney Klockowski, Rick Easterwood, Kathy Heyman, Tim Schroeder, Jessie
Kendal, Greg Panning, Ashley Patel, Matt sheeks, Adam Ziegler. Jamie schroeder

Committee Summary
Please provide a summary of the meeting.

e Jackson Township trustees Mr. Panning, Mr. Sheeks, and Mr. Ziegler in attendance to start a discussion about
Weston Ems covering part of their township under contract for services. They will remain in contact to speak
further on this.

e Discussed the rate schedule being compiled by medicount and where it would be beneficial to raise rates and
where to hold rates steady in preparation for new contracts.

e Medicount recommends a compliance program sign off for appropriate individuals and the EMS chief will
receive the suggested medicount document from the clerk to adjust for our program specifically.

e Discussed safety training for village employees and will do research on which program to use and who is to
attend.

e Committee discussed goals for 2025 and would like to accomplish writing new ems contracts, a village day for
a possible safety town dependent on how many interested individuals, and a possible non-certification cpr
course for village residents

Actionable Items
Please provide a list of actionable items for the agenda.

e EMS needs a new cable and requests approval for $1400
(Steph, | asked them for a quote to provide for an exact amount and you should hopefully receive
that. If not no worries, $1400 is below our threshold for Kathy’s privileges) Fiscal Officer Response:
Even if something is below the threshold a PO still needs to be in place prior to the order.



