Weston Parks & Rec Board

Meeting date: March 12 2025	Time: 6:10p- 
In Attendance: Kristyne Long, Ron Dallas, Doug Marion, Howard Lashaway, Brittney Klockowski, Harold Boggs
Committee Summary:
· Approved previous meeting minutes (March 5th – I was not made aware of that meeting until morning of, so I attended via zoom and did not take the notes)
· Kristyne brought up shelter house/pavilion for Alumni Park. Maybe we can see if there are grants available for this project. 
· We also discussed adding some handicap accessible equipment.
· Doug brought up Otsego Serves kids. There will be about 2-3 available to assist the parks on May 2nd around 10a-3p. We brought up ideas for items they can help on such as removing staples and nails, pressure washing, raking dirt at schoolhouse park if we have it by then. We will visit the parks and get a full list of activities. We also discussed how Merrill Park sign needs fixed. 
· Ron brought up moving the gaga ball pit closer
· We asked Harold if he can to dump the fill dirt at SchoolHouse, move gaga pit, replace/fix grills at Alumni & Merrill. We also asked his opinion on where to place the volleyball net, and what is the most replaced/repaired item in the parks. Apparently it is the baby swings at Middle Park. 
· Doug mentioned contacting a rep about the electric pole at SchoolHouse. He would like to see it moved closer to parking lot
· We will need to find out the date the mulch is arriving for the parks.
· Discussed upcoming events we’d like to consider
· Earth Day. April 22nd is the 55th anniversary. Kristyne brought up what was done last year and would to do the same this year. 
· Color Run in May. We still have some of the Dye supplies in the bus garage. The guys said we can see if the Library Board would be willing to take this on. Their next meeting is April 14th in Grand Rapids at 6p. 
· W.I.L.D Program May-August. This would be a great program to coordinate with the Library Board on as well. 
· Fall Fest in October. The board decided this is a definite keeper. 
· Monster Mash before Trick or Treating again this year. We voted that Trick or Treating will be October 25th from 6-8p with Monster Mash prior at 530p. 
· Howard would like to see a car show. He knows of about 16 cars that can attend and can coordinate with the business council and include a farmers market. We can involve all the businesses as well. We decided July, August, September would be great months to do this monthly event. 
· Easter Egg Hunt with the Fire Dept is April 12th, we previously assisted with passing out baskets. Kristyne suggested doing the same and donating a bunch of baskets again. The board agreed.
· Parking enforcement was mentioned: who enforces, can tickets be issued, how to get signs posted. Harold said he will get signs for the parks that state visitors only. This is to avoid people parking their larger vehicles overnight and use as storage space. 
· Discussed the recycling bins at Alumni and the issues with items blowing out of the bins. Maybe we could install fencing, or move the bins to the stone lot by the Maintenance building? We will need a POC for this. 
· Board voted to move the meetings times to the first Wednesday of the Month at 530p. So the next meeting with be April 2nd. 


Actionable Items:
· Meeting time changed to first Wednesday of the Month at 530pm
· Move recycling bins to stone lot by maintenance building
· Trick or Treat will be Oct 25 from 6-8p
