
PUBLIC WORKS COMMITTEE
MINUTES

o
Meeting Date: 1/28/25 Time: 6PM

In Attendance: Harold Boggs, Erica Rupp, Jessica Susor, Rob Myerholtz, Craig Warner

• Pull behind leaf Insurance will cover approximately $15k Harold will continue to look for best prices and report

at the next Public Works meeting.

• Priorities for 2025

• 1. Storm Water analysts

• 2. Storm water drainage from Beech St to the ditch at $38K which includes the taps that are already there. If

one owners wanted to tap in they woke be responsible for that cost...$1,143.00. Brittney is working with Haraz

Ghanbari and TMACOG regarding possible funding for this project.

3. OPWC decision to be made in July 2025. SIB for the match and part of the $75K in the road budget to

cover the first payment on the SIB

4. Road paving: Washington st. Minimum from Brown Ln to Brook LN. Harold will get. Quote on this project

(will obtain a quote for Brown Ln to Brook Ln/and the whole road}. Harold will also get an idea of exactly how

in-depth this road project will be as there are other issues.

• 5. Search Grant: Still working hiring an intern regarding drainage analysis. Will work on pricing regarding

equipment needs. Construction technologies for possible intern.

• 6. Sidewalk program to Main st to Merrill Park. The grant has been submitted and an expected date to be

announced in middle of February.

• 7. TAP Grant: We would pay for engineering. Due date is February/March

• PW works committee will work this year on projects over the course of the next 5 years.

• Harold will get a quote to repair catch basin near Mill and Main St.

• Bus garage: Adjuster wants to take a look at it again. Waiting for the snow to melt so it can be looked at.

• Discussed the prairie project and steps needs to complete this project. Community Development will continue

to work on this.

o
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o
Actionable Items
Please provide a list of actionable items for the agenda.

• Move the Glcap correspondence to Public Works.

• Asking Administrative Process to determine money available for hiring an intern drainage analysis

o



PUBLIC WORKS COMMITTEE
MINUTES

o
Meeting Date: 2/26/25 Time: 6PM

In Attendance: Brandon Evans (RLCAP), Erica Rupp, Jessica Susor, Craig Warner, Rob Myerholtz,
Rick Easterwood

• Brandon Evans from RLCAP presented funding options for the drainage project on Sycamore.

WPCLF (Water Pollution Control Fund) is a forgivable loan but Mr. Evans felt this project was too small, as a

stand alone project to qualify for this

OWDA (Ohio Water Development Authority) has a loan program that requires engineering and it would have

to be paid back.

.OPWC was presented but it was the opinion of the committee that this project has a more immediate concern.

• GLCAP does offer a GIS program and will be providing a quote. We would have to provide all locations that

we are interested in and GLCAP would map the whole system.

There is a small gas leak at the corner of Silver and Oak St. Suburban Natural Gas is aware, checking on it

regularly and appears the plan is to remedy it in the near future.

• Discussed current projects: Potholes on Taylor Stm(by Silver St alley)., Silver St (13310 Silver St), near

railroad tracks on Walnut, Washington St.

• Paving of parking lot behind the library (grant Project): A quote from Kleinfelder for a start to finish project.

Was expected to have the quote by 2/27/25 in order to submit for the grant. There was a discussion to the

businesses response to parklets.

• Request a quote from Toledo Edison for the installation of new streetlights at Poplar Street, Orange Street,

Beech Street, Main Street, in front of Cresset Chemical. Additionally, inquire about lighting options for the east

side of Sand Ridge Road.

• Discussed the process of getting quotes from contractors.

• Harold was absent from the meeting due to illness. Main St/Mill St. sewer project. Need updateo
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• Assigned point people to grants in the Public Works Committee

Brightening Ohio Community Grant: Craig

CBDG: Jessica

OPWC: Harold/Stephaniel/RIck

Tap Grant (Sidewalk to Dollar General): Erica

ODOT Sidewalk: Rick

USDA (Parking lot behind Dollar General): Jessica

• Nature Works fencing: Would it be beneficial to include a fence, where there is not a fence, to contain

basketball and pickleball courts. Public Works will discuss more at the March meeting.

• SIB Loan

Actionable Items
Please provide a list of actionable items for the agenda.

• GLCAP offers a financial review. Put this Administrative Process agenda

• Remaining amounts from capital Outlay in regards to pickleball courts—To be discussed in

Administrative Process.

• Discuss road budget and road projects for 2025 to be discussed in the Administrative Process

Committee

o



PUBLIC WORKS COMMITTEE
MINUTES

o
Meeting Date: 3/25/25 Time: 6PM

In Attendance: Erica Rupp, Harold Boggs, Jessica Susor, Brittney Klockowski, Craig Warner, Dean
and Shelia Fausnaugh, Bob Desmond

• Property owners on Brook Lane attended the meeting to inquire about the possibility of combining parcels for

development. They asked who would be responsible for constructing a road to allow for the installation of a

driveway. It was explained that the village is not responsible for road construction, and a discussion followed

regarding maintenance responsibilities. The owners were advised to seek permission from the adjacent

property owner and to consult with Ken Taylor regarding zoning considerations. Bob Desmond also provided

clarification on utility connections and paving requirements.

• The bleachers at the main diamond of the baseball fields are currently in use. Harold is awaiting a quote from

DWA Recreation for the railings on the bleachers. He will also reach out to Sportscape to request a quote.

o
• Harold provided an update on the relocation of the dumpsters and requested funding for the installation of

fencing around them. It was suggested that this be moved to the Administrative Policy for further consideration.

• ODOT sidewalk project: Discussed right of way issues and trees with property at Cherry and Milton. ODOT is

slated to select projects on April 1, 2025

• TAP:. Submissions are due in September. The proposed project involves a sidewalk connecting Broadway to

Dollar General, which will include a reinforced drive to accommodate farm equipment. The project requires a

20% match of the total cost and will also feature ADA-compliant curb ramps. The possibility of using concrete

versus asphalt for the sidewalk was also discussed.

• SIB: Waiting on actual award from OPWC in order to know the amount we are officially asking for.

• GIS Mapping: Discussed the quote provided by GLCAP. Will discuss this with Kristi Galarza in regards to

using the Search Grant to fund this.o
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• Silver St & Oak St. use the durapatcher to widen the road to compensate for the trucks that go through the

area. |

• Harold to obtain a quote for building inspections for Village Hall and Post Office.

Actionable Items
Please provide a list of actionable items for the agenda.

• The committee recommended demolishing the bus garage and replacing it with a temporary structure. There

was discussion about the option of installing a new roof to protect the contents inside, but ultimately, the

recommendation is to tear down the garage. The salt building would then be used for storage, and a temporary

accessory structure would be constructed for salt storage.

• Approval to replace Catch basin on Locust St and Broadway (7,508.53).

• Leaf Vac: Possible replacement buying a used one around $4k. Same model, newer, John Deere Engine.

o

o
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o
Meeting Date: 4/22/25 Time: 6PM

In Attendance:Craig Warner, Erica Rupp, Jessica Susor, Harold Boggs, Brittney Klockowski

• Arbor Day May 3rd at 10 AM; The right of way on Main St north of railroad tracks. Same location where a tree

had fallen during a wind storm last year. Type: Brittney will follow up on a suggested type.

• Demolition of the bus garage: What power comes from the garage? Harold to follow up with Deshler Electric on

how to keep the power in this location after the building is taken down. Will also address the shock received

from turning on the lights for the ball diamond. Harold will report on this at the next council meeting.

•
• GIS Mapping: Harold to look into purchasing a GIS unit, Plan to budget on replacing areas of storm water

drainage over a long period of time.

Building Inspections: Proposed for a commercial inspection of Village Hall and the Post Office. Harold will

provide a quote. Jessica proposes to conduct more inspections for all city owned buildings.

Actionable Items
Please provide a list of actionable items for the agenda.

• Specs for storm water taps; 6-lnch PVC SDR 35. No perforated to the catch basin. Recommended to include

on the form to also include a 24 hour notification to have the village administrator inspect.

• Proposal to put chain link fence on the bleachers to be in compliance with PEP insurance suggestions. Harold

will conduct research on pricing and possibly another vendor to provide railings.
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Reports of kids breaking into equipment shed at the ball diamonds. Proposal to put up signs and add

a camera.

Sycamore St. required to notify citizens who live on Sycamore on whether or not they want to be tapped in or if

they are already tapped. Mayor's office will work with Mr. Skaff on possibly assessing taxes (at the property

owners request) or the property owner will pay the village directly.

o



PUBLIC WORKS COMMITTEE
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o
Meeting Date: 5/27/25 Time: 6PM

In Attendance:Craig Warner, Jessica Susor, Erica Rupp, Harold Boggs, Brittney Klockowski, Rob
Myerholtz

• Reviewed letter to property owners regarding Sycamore project. The letter from Paul Skaff was revised and the

committee agreed it used the revised version.

• Still Waiting on OPWC. SIB loan 10 years with annual payment not exceed $50,000

• Washington St: Discussed catch basin and problems regarding drainage in the area. Plan to clean the catch

basin near Brown Lane. Will look into drainage issues and the line to the ditch and possible solutions to solve

the flooding in that area. Harold will have Camtech look into drainage. Committee has agreed Washington St

needs repaving but will wait until next PW meeting to discuss drainage issues before bringing to council to

approve repaving of Washington St. ($23,400.00). Concerns over the thickness of the current road were

raised, Harold will investigate more.

• Will invite Bob Desmond to the next Public Works meeting to discuss any updates in sidewalk projects

• Discussed widening turn area at Oak and Silver St. Discussed putting in stone and adding concrete to the

area.

Actionable Items
Please provide a list of actionable items for the agenda.

• Old Bus Garage Demolition; Need approval to demolish building,including floor, and to proceed with the quote

from Schlick Electric. Total: .$14,975 which also includes, grading, seeding and any unexpected expenses.o Put pocket prairie program to Community Development
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Ash St extension; to obtain a quote for asphalt and will continue to discuss possibilities of this area and put on

the agenda to the Administrative Process Committee. o

O



PUBLIC WORKS COMMITTEE
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o
Meeting Date: 6/24/25 Time: 6PM

In Attendance: Craig Warner, Erica Rupp, Brittney Klockowski, Rick Easterwood, Jessica Susor

• Storm Water budget discussion and how to proceed the rest of the year. Discussed money in other line items

to use if there is an emergency. Discussed possible catch basin issues on Main St. and how to proceed.

Committee decided to not plan any more storm water projects, not already scheduled.

• Harold will obtain quotes on building inspections along with reaching out to Toledo Edison regarding addding

lights in the Beech St, Sycamore area and finishing the replacement of lights to LED.

• Washington St. paving: Waiting to determine any drainage issues. Have CamTech jet Washington St and will

continue to discuss paving Washington St once drainage issues have been addressed.

Bleacher railings: Harold will be ordering the supplies

• Bus garage demolition: AE Electric advised to wait until after the ball season is over.

• TAP Grant: Safety corridor to Dollar General. Discussed the possibility of tying this project into SIB.

Actionable Items
Please provide a list of actionable items for the agenda.

o



PUBLIC WORKS COMMITTEE
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o
Meeting Date: 7/22/25 Time: 6PM

In Attendance: Craig Warner, Jessica Susor, Erica Rupp, Harold Boggs, Brittney Klockowski

• Maintenance schedules: Buildings & grounds,Harold and Stephanie working on putting together forms. Public

Works will create a policy for maintenance schedules on lands and buildings. Ms. Klockowski also asked for a

maintenance schedule on infrastructure.

• Discussed GIS stormwater kickoff meeting.

• Bleacher railing system has been ordered and partially picked up.

• Discussed mowing schedules and mowing areas outside of town, Is there a liability issue? This is already,

more or less, in Administrative Process and will continued to be discussed.

Nuisance Property on Maple St: $2k + to remove the shed. Awaiting on quote from Rudolph Construction.

Email Stephanie regarding backstory to this property,

• Public sidewalk discussion.

Actionable Items
Please provide a list of actionable items for the agenda.

• Washington St repaving: Quote from January $23,400. Discussed drainage issues. Plan for Harold to do some

work on the pipe going into the ditch to prohibit water from backing up

• Building inspection quote Post office: $800. Village Hall: $500. Move to administrative process along with a

scope of work.

o



PUBLIC WORKS COMMITTEE
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o
Meeting Date: 8/26/25 Time: 6PM

In Attendance: Erika Rupp, Jessica Susor, Harold Boggs, Brittney Klockowski, Craig Warner

• Reviewed storm water analysis from Collier engineering. It was decided the cost of a project like this is simply

not feasible given our budget constraints.

• Sycamore storm drainage project: Tenatively scheduled for late September, Bus garage demolition: Waiting on

Toledo Edison to remove power off the building to the pole. Harold has asked that the village receive credit for

all the scrap metal that is removed from the building.

• Washington St: Quote from Morlock $24,400.00. Decided by the committee that although the road is in poor

condition it makes sense to durapatch for this winter and continue to work through the drainage issues in that

area. Harold had asked about purchasing a compactor. Will have to check w/ Stephanie regarding budget for

equipment.

• Considered Chip and seal on some 3rd tier roads in town. Harold will inquire about getting this done and some

pricing.

• Discussed email from a citizen on Willow St regarding trucks driving down the road. Signs currently in place.

New sign was put up near Milton. Will look at putting up yellow ‘truck route’ signs. It has been noticed

increased truck traffic through town due to the solar field. Harold will speak to the crews at the solar field to

direct traffic away from Weston village.

• Harold working on bleacher railings at the baseball diamonds.

• Request Bob Desmond and/or the Mayor to attend the next Public Works meeting to discuss drainage

issues/solutions on Washington St.

• Requesting a quote for stone on Ash St extension.

• Dash cams installed and working.

• Crack sealing will begin in the middle of September. Harold still working on a list of roads that need to be

done.

o



PUBLIC WORKS COMMITTEE
MINUTES

Actionable items
Please provide a list of actionable items for the agenda.

• MOU for durapatching and the Township moved to Administrative Process.

• Discussed the future of the red truck and possible purchase of a new truck. Get rid of the white truck and red

truck and replace with F250. Harold & Stephanie to get general pricing on selling red and white (or silver)

trucks.

• Proceed with building inspections based on scope of work and quote already provided.

o



PUBLIC WORKS COMMITTEE
MINUTES

o
Meeting Date: 9/23/25 Time: 6PM

In Attendance:Craig Warner, Erica Rupp, Jessica Susor, Bob Desmond, Brittney Klockowski

Discussed the flooding in the area of Washington St.

Mr. Desmond proposed installing catch basins in each affected yard, leaving it up to the property owners to tie into the

storm drainage system. The plan involves trenching into the road and installing a 12-inch pipe that would connect to

the existing storm line on Washington Street using a "blind V connection. Also proposed to run parallel 8" lines on

each side of the road and tie into each Manhole.

Harold will:

Obtain pricing from Palmer Excavating for installing catch basins in the yards and running pipe to the main

storm line of

• Craig will consult with Delta Institute on methods to accurately identify low-lying areas along w/ an action plan

for this area as it pertains to the Pilot Program.

• Survey the area to determine elevation changes and locate drainage problem spots.

■ • Assess the slope from the low points in the yards to the road to ensure proper drainage.

• RLCAP is offering to use a grant to fund approximately 80 hours of inspection work on our stormwater system.

Their team would assess the strength and health of our pipes and assets, as well as review overall code

compliance. Following the grant-funded hours, there will be a contract presented to Council for review. This

contract will outline the portion of work covered at no cost, along with the rates and costs for any hours beyond

the initial grant-supported 80.

• As of meeting still awaiting Toledo Edison to finish electric work to proceed with demolition of old bus garage.

• Ash St. Decided if there was extra stone from another project it will be used to fill in potholes on the Ash St.

Extension.

• Pickleball courts: Concrete overflow where the groundsleeves are. Harold will inspect.

• We discussed OPWC and engineering that needs to be done. Clarify with Stephanie the status of the villageC3 working with OHM. It appears that this is something DGL/Bob Desmond can do.



CDBG: propose to submit a grant for ADA compliance for sidewalks.

Actionable Items
Please provide a list of actionable items for the agenda.

PUBLIC WORKS COMMITTEE
MINUTES

We reviewed the quote for Chip & seal “3rd tier" roads. This is to be added to the “Whishlist" for Public Works

in 2026. XV

o
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o
Meeting Date: 11/25/25 Time: 6PM

In Attendance: Harold Boggs, Erica Rupp, Brittney Klockowski, Craig Warner

Committee Summary

• Electric was moved and old bus garage has been demolished

• Discussed recent meetings with Delta Institute regarding pilot program and GIS mapping. Proposed by the

committee to have Delta Institute focus on the Washington St area, repaving and drainage.

• Harold will follow up w/ Toledo Edison about adding lights to Beech St and surrounding streets. Along with

finishing the LED lights in town

• No December meeting.

Actionable items
Please provide a list of actionable items for the agenda.

o

o


