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The Village of Weston April 21, 2025
Special Council Meeting & Regular Council Meeting Minutes

Special Council Meetins 6PM
Visitors: Howard Lashuay Doug Marion, Edward Suman “Red”, Jigar Patel (Virtual), Ron Dallas (Virtual), Josh
Tschappat (Virtual)

The Special Council Meeting was called to order by Mayor Rick Easterwood at 6:00PM, followed by the Pledge
of Allegiance and presentation of the agenda. Under Committee Reports, Ms. Susor noted that there would be no
report for the WSI 4/10 meeting since it was private and the liaison was not present. However, it was mentioned
that the next WSI meeting is scheduled for April 30 at 5:30PM. Additionally, under Miscellaneous Business, it
was requested to add the Cemetery Cleanup Day to the list of important dates. There were no objections to these
changes to the agenda. A roll call was taken: Mr. Craig Warner, Ms. Erica Rupp, Mr. Rob Myerholtz, Ms. Jessica
Susor, Mrs. Ashley Patel, and Ms. Brittney Klockowski.

The Mayor opened the floor for a presentation on the Designated Outdoor Refreshment Area (DORA). Ms. Rupp
provided an overview of the proposed DORA for the Village, explaining that a DORA allows adults to legally
purchase alcoholic beverages from licensed businesses and consume them outdoors within clearly marked
boundaries. The goal is to create a walkable, social environment that supports local businesses and encourages
visitors to spend more time in the area. The proposed DORA would include both sides of Main Street from
Locust Street to Cherry and Center Street, along with the Village Hall green space. She outlined that drinks must
be served in approved plastic containers—no glass allowed—and that signage would be placed throughout the
area, with ten signs proposed at key locations. The proposed hours for DORA operation are noon to 9PM during
special events. Public safety would be ensured through a patrolling officer from the Wood County Sheriffs
Office, and sanitation would be managed with designated trash cans and restrooms provided by participating
businesses and the Village Hall. Ms. Rupp also addressed common concerns, clarifying that alcohol cannot be
consumed outside the DORA boundaries, minors can be present but not served alcohol, and personal alcohol is
not permitted within the DORA. She explained that all alcohol must be purchased from participating businesses
and served in official DORA cups, which must be plastic and logoed.

The Mayor then opened the floor for Council discussion and invited questions or comments from both Council
members and the public regarding DORA.

Red asked for clarification regarding the no-glass rule for DORA, specifically whether beer bottles could be
served or if they must be in a different container. The response confirmed that all alcohol must be served in
designated DORA cups, which will be logoed. The method of providing DORA cups—whether by the village,
the businesses, or shared cost—is still to be determined by council, with some towns either having businesses
provide the cups or splitting the cost.

Ms. Klockowski shared that she spoke with Sheriff Wasylysn at a recent economic dinner about DORA. While
the sheriff initially had concerns, he noted that in his experience, DORAs have not led to an increase in public
intoxication or incidents. He now fully supports them. Additionally, Ms. Klockowski also spoke to Mayor
Mackin of Perrysburg, who also shared positive feedback about their DORA. It has helped boost business and
increased attendance at their farmers market. Efforts are underway to establish a second DORA area in
Perrysburg.

Mayor Easterwood asked whether the DORA boundaries could be expanded to include special events at different
parks. He clarified that he wasn’t advocating for or against it but had heard it mentioned and wanted clarity. Mr.
Myerholtz responded that current ordinances prohibit alcoholic beverages in the parks, so DORA expansion into
those areas is not permitted at this time. Ms. Klockowski explained that if the Village wanted to expand the
DORA into park areas in the future, they would first need to rewrite the local ordinance to permit alcohol during
specific times or events. Only then could the DORA boundaries be amended accordingly. However, it was
pointed out that doing so could create complications due to surrounding residential areas. Mr. Myerholtz also
pointed out that for municipalities with populations under a certain threshold, the DORA area could legally be up
to 360 acres, but the current area is nowhere near that size. Mayor Easterwood then asked about any potential
increase in liability costs. Ms. Rupp confirmed there would be no additional cost for liability. Regarding
monitoring and patrolling, Ms. Rupp said the plan would be to coordinate with the sheriff’s department for
coverage during DORA hours—typically noon to 9 PM—and possibly reduce other patrol times to balance the
schedule. Mr. Myerholtz added that using auxiliary deputies is another option.

Ms. Rupp asked whether someone could request a date change for a DORA event if it doesn’t fall on one of the
pre-approved special event days. Doug Marion and Ms. Klockowski responded that it would depend entirely on
how the ordinance is written. If the ordinance specifies fixed dates for each year, then events would be limited to
those dates. However, if the ordinance is written more flexibly—allowing Council to approve dates as they
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come—then it could be possible.

Mayor Easterwood raised a question regarding the presence of a representative from Homs & Halos and clarified
that it is ultimately their responsibility to hold and manage the liquor license for the DORA. He asked whether
the permit would cover only beer or all types of alcoholic beverages, and Mr. Myerholtz confirmed that it would
include any alcohol. The Mayor emphasized that while he is not opposed to the DORA concept, he wants to
ensure all potential issues are carefully considered in the planning process. Reflecting on his experience with the
beer garden at the fire department's festival, he noted frequent problems with individuals concealing alcohol in
creative ways—including in diaper bags and baby bottles—and warned about the difficulty of monitoring such
behavior. He stressed the importance of having law enforcement handle any incidents rather than volunteers or
community members, as it protects the Village from liability and ensures issues are addressed respectfully and
appropriately through proper authority. Mr. Myerholtz shared that after speaking with contacts in Perrysburg and
Bowling Green, he learned that certain behaviors—such as people bringing in their own alcohol—happen
regardless of whether a DORA is in place. Ms. Rupp added that she hasn’t yet found clear information in her
research about what liability, if any, would fall on the Village if such incidents occurred, especially since the
liquor license would be held by the participating establishment. It was also clarified that the establishment’s only
legal responsibility is to ensure alcohol is served to individuals of legal drinking age. Mrs. Patel suggested
implementing restrictions on bag size or requiring clear bags, similar to policies at festivals, to help control what
attendees bring in. However, Mr. Warner noted that such a policy would be difficult to enforce, especially since
establishments like Porky's and Homs & Halos would be responsible for policing it—and they are unlikely to tell
their customers they can’t bring in larger purses or diaper bags.

Ms. Susor shared a few thoughts, beginning with a suggestion to give time for public input to ensure any
concerns raised by the audience are addressed. She acknowledged Mr. Myerholtz’s point, that people who want
to drink will often find a way, such as carrying flasks, regardless of restrictions. However, she emphasized that
while certain actions might not create legal liability for the Village, they could still result in reputational damage
or negative community impact. On the topic of boundaries and live music, Ms. Susor mentioned that the Village
recently applied for a grant to improve the parking lot behind the library. While they don't expect to receive the
grant this year, they may reapply, with one goal being to use that space to expand the festival area and host live
music, rather than extending into parks or residential areas. Ms. Rupp added that it's not uncommon for DORA
areas to be expanded over time, especially as needs and event dates evolve.

Red expressed agreement with the discussion, noting from personal experience as a bar owner that people
already sneak alcohol into his establishment despite it being prohibited. While he and his staff try to enforce the
rules, it's a challenge. He emphasized that such behavior is simply human nature and difficult to completely
prevent.

Doug Marion agreed with Red’s comments and emphasized that one of the most important points to clarify in the
DORA is that alcohol must be kept in the designated DORA cup. He referenced previous conversations with
Stephanie, noting that liability concerns are addressed in the DORA rules—specifically, if someone is drinking
from an unapproved container, such as a coffee mug, they could be cited for public intoxication, and the liability
would fall on the individual, not the Village. Red added that if the DORA is approved, they plan to enhance
monitoring by increasing camera coverage around their establishment, noting they already have someone who
actively monitors the cameras.

Jigar Patel shared his familiarity with Bowling Green’s DORA, explaining that they have a designated zone
where alcohol consumption is allowed without needing special permissions for festivals or events, and there’s no
need to tape off areas. He noted that liability primarily falls on the businesses serving the alcohol and the
individuals consuming it. Jigar also pointed out that public intoxication is a common occurrence in town already.

Mr. Myerholtz expressed support for the DORA proposal, viewing it as a strong marketing opportunity to attract
visitors and support local businesses, benefiting both adults and youth through the Rec Board’s efforts. He noted
that even smaller towns have implemented a DORA successfully, and from everything he’s read, the feedback
has been overwhelmingly positive with little to no negativity.

Mayor Easterwood suggested getting a written confirmation of Porkys and Homs & Halos participation, to which
Mr. Myerholtz confirmed that Randy from Porkys had already expressed full support.

Mrs. Patel advised against using parks for the DORA, especially given that they are in residential areas. She also
suggested obtaining a quote for the cost of signage.

Mr. Myerholtz also added that it is up to each establishment to set their own drink prices.

Harold inquired whether the program would apply to just special events, which was confirmed by Ms. Rupp.
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With no further questions or comments, Mr. Myerholtz motioned to adjourn the special meeting at 6:32PM and
transition into the regular council meeting session, seconded by Mrs. Patel; Approved unanimously.

Regular Council Meeting 6:32PM
A motion to approve April 7, 2025 council meeting minutes as written was made by Mrs. Patel, seconded by Mr.
Myerholtz; Approved unanimously.

Old Business
Ordinance 2025-7 making supplemental appropriations for the fiscal year ending December 31, 2025 received a
final reading. This ordinance increases appropriations to S4,500 to cover the cost of portapots in the parks. A
motion to approve Ordinance 2025-7 was made by Mrs. Patel, seconded by Ms. Susor; Approved unanimously.

Ordinance 2025-8 making supplemental appropriations for the fiscal year ending December 31, 2025 received a
final reading. This ordinance amends appropriations to authorize expenditures from the Baseball/Softball
Program Fund (2041) to spend down the fund. A motion to approve Ordinance 2025-8 was made by Ms. Susor,
seconded by Ms. Rupp; Approved unanimously.

An ordinance amending EMS rates received a second reading. This ordinance increases the mileage rate from
$12.15/mile to $17.00/mile.

Reports
Attendance: Stephanie Monts (Fiscal Officer), Harold Boggs (Village Administrator)

Mayor: Nothing to report.

Fiscal Officer: Stephanie provided a report covering several updates. Mulch installation is complete, and a
representative from the Wood County Park District will present the grant check at the May 5th meeting. The
recycling bins were relocated on April 11. NWWSD is closing the Weston Watershed on May 30 due to revenue
loss, and the Village will resume paying utility costs at the maintenance building; an emergency ordinance to
amend appropriations will be presented in May. Stephanie noted that a trial run of website push notifications was
unsuccessful, so the Village will continue using its existing tools, including website announcement pop-ups, the
digital newsletter, and the official Facebook page. CSX responded to the report of a storm-damaged tree and has
since removed it. She also reported that electric aggregation contracts are expiring, and while a new rate is being
pursued, there may be a temporary lapse. Residents are encouraged to visit the Ohio Energy Choice website to
compare available options.

Administrator/Maintenance: Harold reported that the motor on the previously approved leaf vac is no longer
usable. After confirming with the supplier, he began looking for alternatives and Stephanie found a pull-behind
model. Mayor Easterwood added that the preferred unit is an enclosed trailer with its own system and the option
to transfer the hose, and confirmed it does dump, addressing an earlier concern. Mr. Myerholtz inquired about the
warranty, which is believed to be five years. Harold also noted that the Sycamore Street quote remains
unchanged, and the updated quote for the bus garage teardown is still $5,800. Ms. Klockowski asked about the
storm water line by the park, which Harold confirmed has been cleared after jetting. However, the jetter head got
stuck, requiring them to dig up the area to retrieve it, which explains the two current holes in the parking lot.
Regarding a storm water tap on Taylor Street, Harold signed off on it, initially confusing it with a call he received
about Maple Street. Mayor Easterwood pointed out the need for clear storm water tap guidelines at Public Works,
especially since no formal specs are currently provided. Mr. Myerholtz asked about the method of connection,
and Harold explained most taps involve drilling PVC into catch basins. Ms. Susor brought in a fallen street sign
she found on the ground to prevent it from being stolen. Harold plans to reinstall it temporarily and will assess
funding for completing the final phase of green sign replacements once the current sign bill is received.

Code Enforcement/Zoning: Mayor Easterwood read Ken's report in his absence, and Stephanie elaborated on a
portion concerning the property at 0 Silver Street. Stephanie explained that Ken has instructed the property
owner to communicate solely via email to ensure everything is documented, as the owner frequently changes his
ideas and is difficult to follow. The owner keeps proposing new concepts, most recently regarding storage
containers, but lacks the specific information needed to schedule a Planning Commission meeting. Ken has asked
him to focus on one idea at a time before moving on to others. Ken feels he should present a clear plan at a
meeting rather than overwhelming the village with scattered ideas. This isn’t a new issue—years ago, his
persistent calls were eventually referred to legal counsel, and contact ceased for a time, now he’s resurfaced.

Committee Reports
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Administrative Process: The committee recommends obtaining quotes from a local, insured, and bonded
cleaning service for Village Hall, requesting both bi-weekly and monthly pricing for comparison. They received
information from Brittney regarding community communication apps and are awaiting clarification from
Stephanie about the current website’s notification capabilities. The committee reviewed the facilities
maintenance agreement revised by Paul Skaff and agreed the liaison should present it to WSI at their next board
meeting. After discussing the seasonal hiring through the cemetery, they recommend postponing Village hiring
discussions until fall. Due to difficulties in researching claims related to the Weston Mailbox Policy—currently
under review by Paul Skaff—the committee recommends seeking quotes for outward-facing dash cams on all
Village vehicles, excluding mowers. The Professional Development Policy, also under review, will be revisited in
the next meeting to consider reappropriation and future budgeting. Regarding the Sycamore Street storm sewer
project, the committee recommends proceeding with funding from the general fund. Broader future project ideas
were also discussed and suggested to be addressed by the Community Development Committee. As a result of
these discussions, the committee recommends that Council discuss and vote on obtaining a cleaning service for
Village Hall, the addition of outward-facing dash cams to Village vehicles, and moving forward with the
Sycamore Street storm sewer project using general fund dollars. The committee also recommends that Council
vote to refer future planning conversations related to transportation, local landowners, and business development
to the Community Development Committee.

Council discussed the Village Hall cleaning service and clarified that the recommendation is to obtain a quote
and pursue a potential contract, rather than selecting a specific provider at this time. During the discussion, it was
suggested that a post be made on the Village’s social media pages to request quotes, including specific guidelines
such as requiring the service to be insured, bonded, and preferably local, with both bi-weekly and monthly
pricing options. Mr. Warner made a motion to advertise the request for quotes on social media along with the
outlined requirements, seconded by Ms. Klockowski; Approved - 5, Opposed - 1, Mrs. Patel.

Council discussed the possibility of adding dash cams to Village vehicles and how to fund the purchase. It was
suggested that the PEP Safety Grant could be used, as it is a suitable funding source for this type of equipment.
While the Village does not currently have other grants available, the PEP grant—typically around $1,000—could
potentially cover the cost. Ms. Susor emphasized that the purpose of installing dash cams is not due to distrust of
Village employees, but rather because the Village currently has no reliable way to investigate incidents such as
mailbox damage or identify whether an issue was caused by a Village vehicle, a utility company, or another party.
Dash cams would serve as a tool to protect staff and clarify such situations. It was agreed that quotes would be
needed to apply for the grant, and any cameras purchased should be transferable between vehicles. Mr. Warner
motioned to move forward with using the PEP Safety Grant for the purpose ofpurchasing dash cams, seconded
by Mrs. Patel; Approved unanimously.

Council discussed moving forward with the Sycamore Street storm sewer project and funding it through the
general fund. It was noted that the necessary appropriation amendment is already included on the agenda, but a
formal vote is still required to proceed. There are reportedly two to three confirmed existing sewer taps in the
area, and the Village will need to determine if other nearby residents are interested in connecting. The cost for a
new tap-in would be $1,100, which would be the responsibility of the property owner, while the Village would
cover the cost for existing, previously installed taps. It was also mentioned that the actual number and condition
of these taps may not be fully known until the project begins. Mrs. Patel made a motion to approve the Sycamore
Street Storm Sewer Project, seconded by Mr. Myerholtz; Approved unanimously.

Council held a discussion on future planning topics related to transportation, local landowners, and business
development, and agreed these conversations should be moved to the Community Development Committee for
further planning. Ms, Susor made a motion to formally transfer these topics to Communit)’ Development
Committee, seconded by Mr. Warner. Ms. Klockowski noted that the motion was very general, prompting Ms.
Susor to elaborate. She explained that past discussions have included ideas such as identifying land not currently
owned by the Village but suitable for future business districts, and possibly negotiating first right of refusal with
current landowners should they choose to sell. Additional ideas included attracting a logistics company to the
area, given the number of residents already working in that industry, and exploring transportation solutions for
residents without reliable access—especially during winter when vehicle issues often impact employment. These
broader conversations are intended to help shape long-term development goals. The motion passed with a roll
call vote, with all members voting in favor except Mrs. Patel.

Community Development: A Zoom meeting was held with Stephanie Foster-Miller, the Regional Urban Forester,
to discuss the Village’s recently submitted Tree Ordinance. Her recommendation was to officially form a Tree
Board composed of 3-5 members, followed by an in-person meeting for additional guidance, tentatively
scheduled for the June 15th CD&PA meeting, with flexibility to reschedule if needed. The DORA PowerPoint
presentation will remain the same, continuing to convey the key information already drafted. Regarding the
Humanities Spark Grant, it was clarified that funding is intended for supplies rather than artist fees, with the
potential to involve a school art department in a paint-by-number mural featuring a historical theme on the side
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of the Post Office. The committee also expressed interest in exploring RomTec structures through the T-Mobile
Hometown Grant to potentially replace the Old Bus Garage with a multi-use facility. Ashley, the principal at
Otsego High School, will provide updated information and times related to Otsego Serves Day. The committee is
also reviewing the current Subdivision Code for possible revisions and considering rescheduling the Volunteer
Appreciation event, pending a follow-up from Ms. Susor. Actionable item is to request for Public Works to
provide potential locations for the trees to be donated by First Energy.

The Arbor Day event planning was discussed, with Mr. Warner making a motion to approve Public Works to
provide locations for trees to be planted, seconded by Ms. Rupp; Approved unanimously. The event is set for May
3rd at 10AM, pending final confirmation on the tree planting location. First Energy is providing funding and
volunteers for the event, and only a date, place, and a mayoral proclamation are needed to fulfill the
requirements. The proclamation will serve as a formal celebration of Arbor Day. Ms. Klockowski shared a
detailed report from the Tree City Awards banquet, highlighting practices such as forming tree boards with both
council members and citizens, using tree mapping tools, and implementing community outreach and maintenance
programs.

Upcoming Meetings: Public Works 4/22 at 6PM, Safety 4/28 at 6PM, WSI4/30 at 5:30PM, Cemetery moved to
5/6 at 6PM, Parks & Rec 5/7 at 5:30PM, Administrative Process 5/12 at 6PM

Stephanie expressed the need for clarification when WSI schedules meetings to ensure whether they are meeting
under their own organization or still under the Village. She emphasized that when WSI meets under the Village,
they cannot restrict who can or cannot attend the public meeting. Additionally, Ms. Susor pointed out that WSI
has used the Village Hall for meetings, but once they are separate from the Village, they will no longer have
access to the Village Hall. WSI has been informed of this.

New Business
A resolution to approve and adopt a mailbox policy received a first reading.

A resolution to approve and adopt a professional development policy received a first reading.

Ordinance 2025-9 received an emergency reading: Ordinance making supplemental appropriations for the fiscal
year ending December 31,2025. The ordinance authorizes the certification of an increase in revenue by $14,500
for the insurance check, with an additional $3,000 included if insurance covers it. It was also noted that the
previous approval for a $4,000 expenditure for a used leaf vac in Indianapolis needed to be rescinded. Mr.
Myerholtz made a motion to rescind the previous approval for a $4,000 used leaf vac, seconded by Ms. Susor;
Approved unanimously. Regarding the ordinance, a new line item for the insurance amount was added, with a
total of $17,500 allocated, in case the extra $3,000 is received. The total not-to-exceed amount for a replacement
leaf vac was set to $25,000. A motion to suspend the rules for Ordinance 2025-9 was made by Mr. Myerholtz,
seconded by Mr. Warner; Roll Call Vote: Mr. Warner - Yes, Ms. Rupp - Yes, Mr. Myerholtz - Yes, Ms. Susor - Yes,
Mrs. Patel - Yes, Ms. Klockowski - Yes. A motion for passage of Ordinance 2025-9 was made by Mr. Myerholtz,
seconded by Mrs. Patel; Approved unanimously.

Ordinance 2025-10 was expected to receive an emergency reading: Ordinance making supplemental
appropriations for the fiscal year ending December 31, 2025. The ordinance increases appropriations in relation
to the Sycamore Street Stormwater Project. The existing appropriation was $15,000, with an additional $35,000
being considered for the project. The appropriations currently have $9,000 reserved for Locust Street stormwater
work and $1,500 for jetting. There was also a question about the catch basin near Shirley’s at Mill and Main,
with Bob Desmond clarifying in a previous meeting that it was built this way due to the street’s structure. The
discussion shifted to ensuring a better and updated quote for the Sycamore Street project, which included 1,600
feet of new storm sewer pipe, three catch basins, and material installation. A previous quote from April 2024 for
$34,000 was referenced, but it was noted that a clearer and more recent quote was needed, particularly regarding
potential tap line items and their costs. The need for an up-to-amount was emphasized, with discussions about
reappropriating funds for additional storm sewer emergencies and projects. The ordinance will be addressed as
old business at the next council meeting once a more accurate quote and updated details can be provided.

Approval of Expenditures
Council reviewed a summary of the bills ($37,983.78) and outstanding invoices ($9,806.92). A motion to
approve the summary of the bills and payment of outstanding invoices was made by Mr. Myerholtz, seconded by
Ms. Rupp; Approved unanimously.

Miscellaneous Business
A question was asked about whether an official vote was needed to proceed with the steps to establish a DORA.
It was clarified that while a resolution or ordinance would eventually be required for final approval, submitting
the application itself did not require one. Council agreed to move forward with submitting the forms now and to

5 of 6



RECORD OF PROCEEDINGS
Minutes of Meeting

DAYTON LEGAL BLANK. 1^0- FORM NO, 10148

Held /L[
20.

hold the first reading of the ordinance at the next meeting. With the goal of a July 19th launch. A motion to
approve the application process and the scope presented in the special meeting was made by Ms. Rupp, seconded
by Mr. Myerholtz; Approved unanimously.

Important Dates: Community Garage Sales May 9-11, Cemetery Cleanup 5/10 from 9AM-noon, Trash Drop-Off
Day May 17 from 8AM-noon (or once dumpsters are full), Ball Season Opening Day May 17, Memorial Day
Ceremony May 26 at 3PM

A question was raised about when the previously approved building demolition would take place. It was
confirmed that council had already voted to proceed, and a quote for the work was available in the folder. Since
the contractor was ready, members agreed the demolition should happen soon. Stephanie pointed out that
reappropriating funds would most likely be needed. The demolition will also require coordination to disconnect
electricity, including lights and the sign attached to the building. There was some debate about whether the floor
was in good enough condition to be salvaged and finished with epoxy or similar material. Ms. Rupp noted there
were cracks, heaves, but these may be repairable.

Citizens & Visitors
Howard Lashuay, Doug Marion, Edward Suman “Red”, Jigar Patel (Virtual), Ron Dallas (Virtual), Josh
Tschappat (Virtual)

Doug Marion shared that he, Howard Lashway, Krystine (Parks & Rec secretary), Ron Dallas, and Shelly
Myerholtz (Chair of the Weston Business Council) attended a recent library meeting where they received a warm
and encouraging response. The library board seemed eager to assist with smaller events that Parks & Rec might
not have the capacity to manage. They also discussed the possibility of hosting adult and youth programming at
the library, and Jigar Patel was appointed to help facilitate those efforts. Jigar added that while the library board
still needs to formally discuss the collaboration, they did agree that Library Director Shelen would coordinate
with Parks & Rec to plan events like Earth Day and Arbor Day. Additional programming will be proposed to the
library board for approval based on their consensus.

Ron Dallas suggested that when reconsidering the location for the new maintenance facility, it should be placed
in the parking lot behind the library rather than in the park, as it doesn’t align with the intended use or aesthetic
of a park.

A motion to adjourn at 7:59PM was made by Mrs.Patel, seconded by Mr. Myerholtz; Approved unanimously.

Rick Easterwood, Mayor
//Kyf---
Officer/Clerk
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