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The Village of Weston March 17, 2025
Council Meeting Minutes

Council Meeting was called to order by Mayor Rick Easterwood at 6:00PM, followed by the Pledge of Allegiance and
presentation of the agenda. A roll call was taken: Ms. Erica Rupp, Mr. Rob Mycrholtz, Ms. Jessica Susor, Mrs. Ashley
Patel, and Ms. Brittney Klockowski. A motion to excuse Mr. Craig Warner was made by Ms. Klockowski, seconded by
Mrs. Patel; Approved unanimously. A motion to approve March 3, 2025 council meeting minutes as written was made
by Mrs. Patel, seconded by Ms. Rupp; Approved unanimously. A request was made to add a discussion about a speaker
for the Safety Committee under miscellaneous business, with no objections.

Old Business
Mayor asked if everyone had a chance to review the pros and cons prepared by the Fiscal Officer regarding the liaison
to the boards. Ms. Rupp noted that the Cemetery Board was split 50/50 on the issue. Additionally, it is a topic to be
reported in both the Administrative Process and Cemetery Board report.

Reports
Attendance: Stephanie Monts (Fiscal Officer), Harold Boggs (Village Administrator), Ken Taylor (Code Enforcement)

Mayor: Nothing to Report

Fiscal Officer: Stephanie reported that she will be attending a local government officials conference from the 26th to
the 28th, with a conference fee of $250 and an overnight stay costing $495.85. She mentioned trying to get the hotel tax
fees waived. The newsletter is finished and should be in mailboxes this week, with the copy shop bill included in the
folder. Mulch installation through the Wood County Park District Grant will be handled by Renewed Outdoors in the
next couple of weeks, though the exact date is not yet confirmed. Stephanie also noted that the annual fee for the Reach
Alert system increased by $250, bringing the total cost to $1,161. The system currently has 358 users, but about 30% of
messages go unread or undelivered. There was discussion about whether it made sense to continue paying for the
service given the low engagement rate, as the cost was not justifiable considering the lack of response from users. Mr.
Myerholtz made a motion to discontinue Reach Alert, seconded by Mrs. Patel; Approved unanimously. Ms. Klockowski
asked if the app would be considered, and it was shared that the proposal Jeremy Schroeder gave about the app in
Administrative Process is being reviewed and will be sent to the entire council for further consideration.

Adniinistrator/Maintenance: Harold reported that brush pickup will start at the end of the month, and they cleaned up
the cemetery today. The Mayor noted that there are many downed limbs in the cemetery, and Harold added that they
plan to address it this week. Regarding street maintenance, the Mayor referenced Harold’s report, stating that potholes
on Silver Street, Washington Street, Mill Street, Brooke Lane, and Walnut Street have been taken care of. Any
additional potholes should be reported. Harold also pointed out another pothole near Evon and Main Street that still
needs attention. Mr. Myerholtz raised a concern about the turn radius at Silver and Oak Street, where trucks are cutting
into the yard. Harold suggested cold patching the area but was unsure of other solutions. This issue will be sent to
Public Works for further evaluation.

Code Enforcement/Zoning: Since the previous report, one permit has been issued. On March 3rd, a permit for an
accessory building was signed, approved by the BZA. On March 5th, Ken sent an email to Paul Skaff regarding the
variance request at 20310 Oak Street, followed by sending pictures of the shed at 13250 Maple Street on March 6th. On
March 7th, Ken received a response from Paul regarding the variance request at 20310 Oak Street, which was
forwarded to the Mayor on March 8th. Ken also called the property owner to share the opinion, explaining that they
would need to re-zone the property to use it as office space. The owners are expecting a response letter from the
Planning Commission. On March 10th, Ken spoke with the owners of both sides of the east end of Brooke Lane
regarding the possible extension of the right-of-way, pavement, and utilities. The property owner on the north side
expressed concerns about losing land, and Ken also observed significant ruts on the north side of Brooke Lane, likely
caused by a trash truck. Ken received a call from a resident questioning why chicken runs are not allowed to have roofs
or walls. On March 17th, Ken sent an email to the property owner of land east of Silver Street at Lawndale Mobile
Home Park. The owner is seeking to rezonc the property to commercial use to place 40 ocean containers on railroad
ties. Ken informed the property owner that a property survey and drawing would be required as part of the application,
and he is currently waiting for a response. Ken also raised concerns regarding where in the zoning code storage units
can be permitted, noting that when the zoning code was written, it was based primarily on Main Street. As such, there
is no front or side yard setback, with only a 15-foot rear yard setback, which complicates zoning applications for areas
off Main Street. The property in question is 90 feet wide by 600-700 feet long. The original proposal was for 10 living
units, but the property owner decided to hire a surveyor to split the lot. However, Ken explained that each lot would
need to be at least 5,000 square feet, meaning the owner could only split the lot into five parcels. The current plan is to
rezone the property for commercial use, which has opened up a broader scope for the property’s potential use. Mrs.
Patel also expressed concern that the owner has a history of not maintaining the property (such as not mowing the
grass). The process for rezoning would first be addressed by the Planning Commission, who will hold a public hearing
and send a recommendation to the Council. Council will then need to hold three meetings, the last of which will also be
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a public hearing. The process could take several months. Ken will also contact the county building inspector to
determine whether the ocean containers will require a foundation, as some of the units are typically placed without a
permanent foundation.

Committee Reports
Parks & Rec: March 5th Meeting: The Mayor began by swearing in Howard Lashway as a board member. Kristyne
was reappointed as secretary, and Doug was elected chair. Ron suggested creating an inventory list to streamline asset
tracking, while Doug proposed using a pen-and-paper ledger for financial records. Doug and Ron outlined priority
projects, including restoring power to the shelter house at Schoolhouse Park, painting, and repairing items like grills
and benches. Ms. Klockowski informed the board that the council is considering adding railing to the bleachers. Event
planning focused on continuing the Fall Fest and adding a new major event this year. Kristyne was tasked with
reviewing past events to identify successful ones to repeat, and the board agreed to draft a calendar while involving the
library for any events they could not manage. The board discussed the donation policy and new advertising methods,
such as utilizing the school newsletter. Shelly Myerholtz raised the need for handicap play equipment, and the board
considered applying for a grant to enhance accessibility. Ron recommended enclosing recycling dumpsters to prevent
windblown debris. Ms. Klockowski asked for feedback on the liaison position, and most members felt that the board
should present reports directly to the council, considering the liaison role more of a convenience than a necessity.
Kristyne supported the liaison position since she does not attend council meetings. An actionable item for the council is
to discuss moving the light pole at Schoolhouse Park closer to the parking lot. Harold will coordinate with Toledo
Edison but cautioned that the project would be costly. The quote has been requested to go to Public Works.

March 12th Meeting: Ron proposed researching the possibility of adding a shelter house at Alumni Park, while the
board also expressed interest in reviewing the addition of handicap-accessible equipment to at least two parks. Doug
brought up Otsego Serves Day and suggested several projects for students to complete, including pulling staples,
pressure washing equipment, raking dirt, and repairing signs at Merrill Park. Ron inquired about ongoing maintenance
challenges, and Harold reported that vandalism required more frequent attention than equipment breakdowns. The
board set June 7th as Volunteer Day, October 18th for Fall Fest, and October 25th for Monster Mash and
Trick-or-Treating. They are also collaborating with the business council to organize a farmers market in July, August,
and September. Parking concerns were addressed as Ron noted that residents of nearby apartments were using the
Schoolhouse Park parking lot. He requested that Harold put up signs to limit parking to park users. Additionally,
Kristyne agreed to create a list of smaller events to propose to the library. The board discussed relocating the recycling
dumpsters to improve monitoring. The board identified several actionable items to move forward, including asking the
grant writer to look into potential funding for a shelter house and handicap-accessible equipment. They also requested
that the council begin researching the possibility of establishing a DORA. The board recommended relocating the
recycling dumpsters to the lot behind the library, monitored with additional cameras. They also requested adding more
dumpsters to the program. Finally, the board agreed to move the regular meeting time to the first Wednesday of each
month at 5:30 p.m.

Council discussed relocating the recycling dumpsters, with the suggested location being the northwest comer of the
parking lot, positioned parallel to Taylor Street. The topic of camera monitoring was also addressed, with questions
about who would be responsible for monitoring and the need for an internet connection to support the system. Ms.
Klockowski made a motion to move the recycling dumpsters to the lot behind the library, near the grass, seconded by
Ms. Rupp; Approved - 4, Opposed -1, Ms. Susor. Stephanie shared information about a potential T-Mobile grant related
to the bus garage and bathrooms, suggesting it could be considered alongside the shelterhouse grant.

Cemetery: March 6th Meeting: Jessica spoke with Bob Clark from the Grand Rapids Legion regarding the Memorial
Day ceremony. Both the board and volunteers would like to meet with him to discuss the plan. It was also suggested to
reach out to the Grand Rapids auxiliary for help with the ceremony. Jim Grims has the flagpole holders for the event.
Jodie asked Harold to check the electric in the cemetery to ensure it’s ready for the speakers. The board discussed
creating a sub-committee for cemetery events, as there arc currently four scheduled events this year. Harold received a
quote from Rowe for removing 6 stumps; the cost would be $715, with the basswood stump costing $450 and an
additional $150 for grinding. This will be tabled until next month’s meeting. Once the weather improves, Harold plans
to fill and plant grass on the graves. Robin inquired about the removal of wreaths, and Joe had previously mentioned a
removal program with Wreaths Across America. Harold temporarily fixed the cemetery signs with updated cleanup
rules. No updates were provided on the America 250 grant. Stephanie completed paperwork for the Army M5 anti-tank
gun. Harold and Jodie will find locations to weld and fill some areas with concrete for the anti-tank gun installation.
Cemetery cleanup is scheduled for 5/3 from 9am to 12pm. Jodie contacted Debbie Vollmar with Modem Woodmen to
confirm her participation in the cleanup. The board is 50/50 on the cemetery liaison role. Reports can come from Jodie,
and while they value the advice and responses provided by the liaison during meetings, they don't need one at every
meeting. The liaison will attend the next meeting. Action items include board approval for a computer, scheduling a
special meeting on 3/12 at 5:30pm to meet with Bob Clark and the volunteers about Memorial Day, Debbie Vollmar
attending the April meeting to discuss Modem Woodmen’s role in the cleanup, and rescheduling the April meeting for
4/1 at 6pm.

March 12th Meeting: No notes were provided for the meeting, so Ms. Susor elaborated on the key points.
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Representatives from the Grand Rapids Auxiliary, Bob Clark from the Grand Rapids Legion, and Deb Vollmar attended
the meeting. Bob Clark will handle most of the Memorial Day ceremony setup and communicate with Harold regarding
the necessary arrangements. They discussed getting the word out through flyers, and Stephanie mentioned that it was
already included in the newsletter. They also considered signage for the event, and Modem Woodmen might assist with
financing the signs. Regarding setup, the ceremony will start at 3:00pm, and Harold is tasked with ensuring enough
power is available at the cemetery. The exact setup location will be discussed with Bob, but a 10x10 tent and 10 chairs
will be needed. For the anti-tank gun, they are ready to proceed with filling the tube and welding the joints that need
attention. Gary’s son has a portable welder to help with this. The stump grinding quote is still pending.

Administrative Process: Began with a discussion with Paul Skaff regarding the Western Sports Initiative (WSI) transfer
process and the necessary documentation. Paul is reviewing the facility use agreement Stephanie drafted and suggested
WSI amend their articles. He also recommended passing a resolution for the official transfer of equipment once the
fund is depleted. Regarding the utilities for the ball fields and concession stand, the council is recommending that WSI
remain responsible for the utilities through 2025, with the village assuming responsibility for payments afterward.
Additionally, it is suggested that the village take on the cost of the porta-potties at the ball fields as part of the park
system starting in the 2025 season. On the topic of board liaisons, the committee presented several options for council
to vote on. These options include no changes to the current system, allowing the board to choose the liaison, or
maintaining the current system with added flexibility for scheduling, where agreements can be made between the
boards and the liaisons. Jeremy Schroeder also gave a presentation on an open-source app option through OJ Tech. In
discussing job descriptions and wage schedules, the committee will continue to review potential systems for employee
evaluations and future expansion. For the upcoming spring mowing season, the committee is recommending hiring one
additional temporary seasonal worker at the current pay standards. The committee will revisit the topic of hiring
throughout the season to assess the village's needs and make informed decisions moving forward. An insurance check
for 514,500 was received for the replacement of the broken leaf vac, with an additional $3,000 available if the actual
replacement cost exceeds the initial amount. The Village Administrator is currently exploring replacement options and
will report the findings at the next Public Works committee meeting. Actionable items include amending the
Baseball/Softball Program Fund revenue to $0 and adjusting appropriations for the remaining fund balance, amending
appropriations in Parks & Rec for the porta-potties, drafting a resolution for the equipment transfer to WSI, voting on
the liaison system, and voting on hiring one additional seasonal worker to be utilized through the end of the fall busy
season.

There was discussion on board liaisons recommendations. Mr. Myerholtz reiterated that boards ultimately determine
their own direction and the decision to have a liaison rests with them. He raised a concern regarding the summaries and
minutes—if the liaison is presenting to Council, those minutes have not yet been board-approved. Ms. Klockowski
reviews the information she intended to present with the board. She highlighted the value of being in attendance at
board meetings. The Cemetery board does not wish to attend Council meetings and indicated they will only present
when there is a specific need. Ms. Susor expressed support for the liaison system as a tool for checks and balances and
appreciated the best practices outlined in the Fiscal Officer’s report. She stated her preference for incorporating these
practices into policy while still allowing for flexibility in how each board works with its liaison. Mayor Easterwood
emphasized that the liaison’s role is to answer questions and that boards are responsible for determining their own
direction. Mrs. Patel agreed that boards should have the option to select a liaison if they choose, echoing Mr.
Myerholtz’s earlier comments. Mayor Easterwood also noted his concern that removing liaisons might lead to a lack of
communication or blame-shifting, though he acknowledged some now feel council may be too engaged. He agreed
with Mr. Myerholtz about the importance of approved minutes. Ms. Susor made a motion to keep the cun-ent liaison
system while allowing flexibility for the liaison and board to develop a system that works for them. The motion included
the stipulation that best practices be usedfor training and setting expectations. Ms. Rupp expressed confusion, which
Ms. Susor clarified the motion is to keep the liaisons, seconded by Ms. Klockowski; Roll Call Vote as follows: Ms. Rupp
- No, Mr. Myerholtz - No, Ms. Susor - Yes, Mrs. Patel - No, Ms. Klockowski - Yes. Mr. Myerholtz made a motion that
each board can have a liaison if they feel it is necessary, seconded by Ms. Rupp; Approved unanimously. Following
that, Ms. Klockowski made a motion to create a policy outlining liaison responsibilities, seconded by Mr. Myerholtz;
Approved unanimously. This policy will move forward through Administrative Process.

Regarding staffing, Mr. Myerholtz shared that he spoke with Ms. Susor and Ms. Rupp, and expressed interest in
creating a permanent part-time position. He noted that advertising a role as seasonal tends to limit applicant interest and
quality. He gave an example involving Stephanie and Cheryl, suggesting that a part-time structure allows for passing on
knowledge and training. Ms. Susor pointed out that the matter had been discussed previously and reminded the group
of the original recommendation. Ms. Klockowski asked for further clarification, and Ms. Susor explained the rationale
behind the structure, focusing on training and continuity. Mr. Myerholtz added that a probation period would be part of
the process. Ms. Susor stated that if the recommendation was going to be changed, she would like Mr. Warner present
for the discussion. Mr. Myerholtz agreed that more discussion was needed, and the topic was referred back to the
Administrative Process for further review.

Upcoming Meetings: Community Development & Public Affairs 3/18 at 5:30PM, with future meetings now regularly
scheduled for 5:30PM, Weston Sports Initiative Association 3/19 at 5:30PM, Safety 3/24 at 6PM, Public Works 3/25 at
6PM, the April Cemetery meeting is rescheduled for 4/1 at 6PM
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New Business
An ordinance making supplemental appropriations for the fiscal year ending December 31, 2025 received a first
reading. This ordinance amends appropriations to cover the cost of portapots in the parks.

An ordinance making supplemental appropriations for the fiscal year ending December 31, 2025 received a first
reading. This ordinance amends appropriations to authorize expenditures from the Baseball/Softball Program Fund
(2041) to spend down the fund.

Approval of Expenditures
Council reviewed a summary of the bills (S 16,691.31) and outstanding invoices ($16,067.95). A motion to approve the
summary of the bills and payment of outstanding invoices was made by Mr. Myerholtz, seconded by Ms. Rupp;
Approved unanimously.

Miscellaneous Business
Mrs. Patel proposed a safety training session led by a detective from the Wood County Sheriffs Office. The program
focuses on how to respond during an active situation, including de-escalation techniques and basic first aid, such as the
use of tourniquets. It was noted that the training would be very beneficial to the public. Ms. Klockowski made a motion
to send the proposal to Safety' committee, seconded by Ms. Rupp; Approved unanimously.

Council reviewed various aspects of implementing a DORA, including questions about the application fee and whether
they need to consult PEP regarding potential impacts on insurance rates. Discussion included defining the downtown
boundary, number of designated spaces, hours of operation, and personnel needed to ensure public safety. Ms.
Klockowski expressed concern about the railroad tracks running through downtown and whether that could be a safety
issue. Mayor Easterwood raised the question of who would profit from the DORA and noted that a specific container
would be required. He also expressed concern about the presence of downtown apartments and whether a DORA would
encourage unmonitored public drinking. In response, it was noted that law enforcement—such as the sheriffs
department—would be responsible for monitoring, as is done in communities like Perrysburg. Patrol coverage could be
reduced during normal periods and increased during events. Ms. Klockowski suggested the concept should begin in the
Community Development Committee and then move to other committees as needed. Ms. Klockowski made a motion to
send DORA to the Community Development committee, seconded by Mrs. Patel; Approved unanimously.

Mrs. Patel asked whether the power company is responsible for notifying citizens about power surges, referencing
recent incidents. Mayor Easterwood provided an update, explaining that the previous issue stemmed from line work
being done and that interruptions should be minimal moving forward unless caused by an actual outage.

Citizens & Visitors
Howard Lashuay, Ron Dallas (Virtual), Jigar Patel (Virtual), Josh Tschappat (Virtual)

Ron Dallas commented that business owners could manage concerns about open alcohol consumption under a DORA
by roping off a 10x10 area in front of their establishments, a method he has seen used successfully at other events. He
suggested that the sheriff’s presence could be rescheduled as needed. Ron expressed that implementing a DORA would
have a positive impact on downtown events, allowing businesses like Porky’s and the market to extend their service
areas to patios and collaborate with food trucks. Mayor Easterwood raised a question about whether a DORA violation
would fall back on the council or on the individual business owner or person who committed the violation.

Jigar Patel explained that he reached out to the township trustees about the power surge. According to them, the surge
happened while they were tying in new transmission lines, and whoever believed the outage was caused by an accident
was misinformed.

A motion to adjourn at 7:42PM was made by Mr. Myerholtz, seconded by Mrs. Patel; Approved unanimously.

Rick Easterwood, Mayor Monts, Fiscal Officer/Clerk
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