PUBLIC WORKS COMMITTEE
MINUTES

Meeting Date: 8/26/25 Time: 6PM

In Attendance: Erika Rupp, Jessica Susor, Harold Boggs, Brittney Klockowski, Craig Warner

e Reviewed storm water analysis from Collier engineering. It was decided the cost of a project like this is simply

not feasible given our budget constraints.

e Sycamore storm drainage project: Tenatively scheduled for late September, Bus garage demolition: Waiting on
Toledo Edison to remove power off the building to the pole. Harold has asked that the village receive credit for

all the scrap metal that is removed from the building.

e Washington St: Quote from Morlock $24,400.00. Decided by the committee that although the road is in poor
condition it makes sense to durapatch for this winter and continue to work through the drainage issues in that
area. Harold had asked about purchasing a compactor. Will have to check w/ Stephanie regarding budget for

equipment.

e Considered Chip and seal on some 3rd tier roads in town. Harold will inquire about getting this done and some

pricing.

e Discussed email from a citizen on Willow St regarding trucks driving down the road. Signs currently in place.
New sign was put up near Milton. Will look at putting up yellow ‘truck route’ signs. It has been noticed
increased truck traffic through town due to the solar field. Harold will speak to the crews at the solar field to
direct traffic away from Weston village.

e Harold working on bleacher railings at the baseball diamonds.

e Request Bob Desmond and/or the Mayor to attend the next Public Works meeting to discuss drainage
issues/solutions on Washington St.

e Requesting a quote for stone on Ash St extension.

e Dash cams installed and working.

e Crack sealing will begin in the middle of September. Harold still working on a list of roads that need to be

done.



PUBLIC WORKS COMMITTEE
MINUTES

Actionable Items
Please provide a list of actionable items for the agenda.

e MOU for durapatching and the Township moved to Administrative Process.
e Discussed the future of the red truck and possible purchase of a new truck. Get rid of the white truck and red
truck and replace with F250. Harold & Stephanie to get general pricing on selling red and white (or silver)

trucks.

e Proceed with building inspections based on scope of work and quote already provided.



