
PUBLIC WORKS COMMITTEE
MINUTES

Qleeting Date: 1/27/26 Time: 6PM

In Attendance: Craig Warner, Rick Easterwood, Jessica Susor, Brittney Klockowski, Harold
Boggs

Committee Summary

• Approved last meeting’s minutes.

• The committee agreed on goals for the year. Focus will be on the RDBG project for the public lot behind

the library, the OPWC project of paving main/cherry/center/taylor streets, the partnership with Delta

Institute, and the GIS mapping performed by GLCAP/RLCAP in 2025.

• The village secured an offer of $80,000 for the parking lot behind the library and work will have to be

completed by 9/29/2026. The committee will have to work with an engineer to reduce the scale of the

project while leaving the scope the same. Ms. Susor will remain a point person.

• The GIS mapping of stormwater systems is complete and will be available for future projects. Mr.

Warner will remain a point person. He will invite Delta Institute to the February meeting.

• OHM met with committee members to review the OPWC project. The overall cost of the project was

reduced, but the committee decided to add crosswalks at various points to make traversing sidewalks

easier. OHM suggested extending the project deadline to 9/01/2026. Current timeline pending

approvals is to have the project out to bid quickly and ready for council review by end of

February/beginning of March.

• The village will review crack seal and chip seal vendors to find one better suited to the village’s needs.

• Ms. Susor suggested sending the project for Washington Street discussed in 2025 to Kristi in hopes

she can find a niche grant for the project so it can be reviewed this year. Mr. Warner offered to be the

point person.

Actionable Items
Please provide a list of actionable items for the agenda.

• Send Washington St to Kristi
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