
ADMINISTRATIVE PROCESS
COMMITTEE MINUTES

Meeting Date: 4/13/26 Time: 6pm

In Attendance: Craig Warner, Mayor Easterwood, Erica Rupp, Rob Myerholtz, Sarah Easterwood, Jeremy
Schroeder, Annette Davis, Brittney Klockowsi, Jessica Susor

Committee Summary

• Cyber Security: Paul Skaff is working w/ Lake Erie West regarding drafting policy

• Safety Corridor/ODOT Grant: June is the next submission date.

• Washington St/Consider for OPWC next time this is presented

• Discussed the possibility of adding a surcharge to water bills and properties that have multiple meters for one

property.

• Grant Writer Applications: Committee will decide on 3 applications from the 8 submitted

Actionable Items

• Approve draft Cyber Security Policy

• Rescind current Parks & Rec document and continue determining how this will proceed in the future

Safety Corridor/ODOT Grant: June is the next submission date. Vote to proceed


