
ADMINISTRATIVE PROCESS
COMMITTEE MINUTES

Meeting Date: ^>1^12^ ^/ Time: 6pm’ish
In Attendance: Stepnanie Monts, Erica Rupp, Rick Easterwood, Jessica Susor, Brittany Klockowski, Rob
Myerholtz, Jerry Mohler, Logan & Sam Wick, Jeremy Schroeder

Committee Summary

• The committee discussed a new rule regarding attendance at committee meetings and how attendance will be

tracked and enforced. This conversation expanded to include situations where a council member registers for a

seminar that requires a fee but does not attend. A proposal was made that council members should pay

registration fees upfront and then be reimbursed by the village after attending.

• The committee also reviewed the current liaison roles for the Parks and Recreation Board and the Cemetery

Board. They agreed to continue evaluating how liaison roles should function in relation to these boards and the

newly created Tree Commission.

• Upcoming cybersecurity requirements were discussed, including a July deadline to adopt a cybersecurity

resolution. The committee will begin work on this. Additionally, by April 2027, all village web content must comply

with ADA accessibility standards.

• Regarding the capital budget, the flooding issue in the Washington Street area does not qualify as an approved
’ project for those funds. The committee decided to draft a letter outlining the village’s intent to use the funds for

cybersecurity improvements, including a proposed timeline. If the request is not approved, the village may need to

release the funds.

• Council also received emails from Lake Erie West regarding potential federal funding opportunities. Ms. Rupp will

investigate these options further.

• committee discussed the possibility of video recording all committee, board, and commission meetings. The cost

and feasibility of implementing this will be researched.

Actionable Items

• Move forward with the Safety Corridor Project, which includes constructing the sidewalk from Broadway to Dollar

General. This deadline is March 31, 2026. Next deadline is July 31, 2026.

If we submit for March, we can expect design services to run from Fall/Winter 2026 through Fall/Winter

2027. We would send our construction share around early Spring 2028 for Summer 2028 construction.
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The Prelim & Final Engineering costs of ~$30k, would require a $3k match. The Village would pay 10%

of every engineering invoice.

The Construction and Construction Engineering costs of ~$164k would require a $16.4k match. This

local match would be given to ODOT at the start of construction, and they would return any unused

funds at the end of construction.

If we decide to apply, Kleinfelder would give this estimate a once over and update it for current

costs/inflation. If awarded, we could expect design to begin by Fall/Winter 2026 and construction late

2027 or early 2028.

Reappropriate funds to Capital Outlay, in an amount not to exceed $1,500.00.

advertising for seasonal help.

Advertise for a grant writer, using the previous posting as a template but modifying it to reflect an as-needed

basis.


