
SAFETY COMMITTEE MINUTES

Time: 6PM■ting Date: 2/24/25

In Attendance: Rob Meyerholtz, Brittney Klockowski, Rick Easterwood, Kathy Heyman, Tim Schroeder, Jessie
Kendal, Greg Panning, Ashley Patel, Matt sheeks, Adam Ziegler. Jamie schroeder

Committee Summary
Please provide a summary of the meeting.

• Jackson Township trustees Mr. Panning, Mr. Sheeks, and Mr. Ziegler in attendance to start a discussion about
Weston Ems covering part of their township under contract for services. They will remain in contact to speak
further on this.

• Discussed the rate schedule being compiled by medicount and where it would be beneficial to raise rates and
where to hold rates steady in preparation for new contracts.

O Medicount recommends a compliance program sign off for appropriate individuals and the EMS chief will
receive the suggested medicount document from the clerk to adjust for our program specifically.

• Discussed safety training for village employees and will do research on which program to use and who is to
attend.

• Committee discussed goals for 2025 and would like to accomplish writing new ems contracts, a village day for
a possible safety town dependent on how many interested individuals, and a possible non-certification cpr
course for village residents

Actionable Items
Please provide a list of actionable items for the agenda.

• EMS needs a new cable and requests approval for $1400
(Steph, I asked them for a quote to provide for an exact amount and you should hopefully receive
that. If not no worries, $1400 is below our threshold for Kathy’s privileges) Fiscal Officer Response:
Even if something is below the threshold a PO still needs to be in place prior to the order.
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SAFETY COMMITTEE MINUTES

tiC^ing Date: 3/24/25 Time: 6PM

In Attendance: Ryan Richards, Kathy Heyman, Jessie Kendall, Rick Easterwood, Ashley Patel, Rob Myerholtz,
Brittney Klockowski

Committee Summary
Please provide a summary of the meeting.

• 72 runs this year
• Mr. Richards presented his ability to provide the village with an incident response training. This would be a 2 or

3 hour event that would teach citizens
what steps they should take if they find themselves in a hostile situation. The committee would like to see this
event happen if the budget allowed based on the price for it.

• Non-Certification CPR course and Safety Town is still in the works, look forward to more information this
summer. Public input is welcome.

• Committee and EMS staff discussed the rates charged to individuals for services provided to EMS. Committee
came to the conclusion to recommend to no longer budget a fee from Weston Ems for unpaid runs and to
increase the mileage rate to $17.

• Committee discussed contracts for the municipalities covered by Weston Ems and assigned task for
information gathering from Custar village, Milton Center, and Milton Township on if they want to combine their
Contracts and for information from Jackson Township on the rate North Baltimore will be charging them.

• Committee discussed and assigned looking into contacting PERRP and PEP if there is a cost associated with
having a safety trainer for employees.

• Ms. Heyman looked over the draft for the HIPAA compliance form and agrees to alter it and have staff fill it out.

Actionable Items
Please provide a list of actionable items for the agenda.

• Discuss proposed training by Mr. Richards' company
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SAFETY COMMITTEE MINUTES

Date: 4/28/25 Time: 6PM

In Attendance: Rick Easterwood, Tim Schroeder, Kathy Heyman, Rob Myerholtz, Brittney Klockowski

Committee Summary
Please provide a summary of the meeting.

• 106 runs to date
• Motion to excuse Ashley and motion to accept last meeting minutes was unanimous
• Committee is preparing to write a contract for Jackson township Ems services and asks that they present a

plan for obtaining and maintaining first responders
• Mr. Myerholtz has made progress with Ems contracts and is attending municipalities who are in the contracts

meetings to ensure details are correct before being written up
• PEP offers many courses to village employees on safety and Stephanie has the ability to assign them and

discussed which employees to assign
• Seeking availability for a September Non-Certification course for CPR for village residents
• Considering Weston specific safety town ideas such as reservoir safety and train safety. Mr. Easterwood

offered to ask for volunteers
Discussion to have Stephanie take on the job of EMS Clerko

Actionable Items
Please provide a list of actionable items for the agenda.

• Ask for approval to send a letter of intent to Jackson Township about a contract
• Recommend all full-time employees and employees that operate machinery to be assigned PEP

training by Stephanie
• Recommend to officially give EMS Clerk to Stephanie
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SAFETY COMMITTEE MINUTES

Date: 5/29/25 Time: 6PM

In Attendance: A. Patel, R.Easterwood, K. Heyman, J. Schroeder, T. Schroeder, A. Stein, S. Powell, M. Sheets,
C. Warner, N. Warner, R. Myerholtz

Committee Summary
Please provide a summary of the meeting.

• Approved previous meeting minutes.

• Main discussion centered around Adam Stein concerns about possible contract with Jackson Township. He
feels we do not have the resources to provide adequate coverage. EMS members explained that Jackson is to
provide first responders for contract coverage. Kathy explained a number of scenarios of coverage that is
currently utilized for scheduling purposes. It was also explained that it has been emphasized numerous times
that Jackson Twp. will need to provide first responders.

• Matt Sheeks, Jackson Twp. trustee acknowledged and confirmed they are working on a plan to achieve
Weston EMS conditions. Expected total runs to be 10 to 15 runs per year.

Also discussed the possibility of utilizing jump bags for some EMS personnel to have with them at all times.
Jamie S. to look into.

• Meeting adjourned.

Actionable Items
Please provide a list of actionable items for the agenda.
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SAFETY COMMITTEE MINUTES

Meeting Date: 6/23/25 Time: 6PM

In Attendance: Rick Easterwood, Ashley Patel, Brittney Klockowski, Rob Myerholtz, Kathy Heyman, Stephanie
Monts, Tim Schroeder, Randy Tolles, Craig Warner

Committee Summary
Please provide a summary of the meeting.

• Approved previous meeting minutes.
• 174 runs so far this year
• Council members and Township Trustee Randy Tolles held a discussion on how to divide the utilities of the

safety building in the future and what needs to be done to come to an agreement on the subject. The
committee will continue the discussion at the next meeting when we have more information on the cost of each
utility at the building.

• Milton Center has not returned their 2025 EMS Contract as of this meeting and their legal counsel will be
notified.

• Ems Contracts for 2026 will be ready by the end of the year.
• Jackson Township is considering other options for their Ems Contract.

Stephanie found that the Walmart Spark Grant could cover costs for a Weston specific Safety Town that would
incorporate aspects of village safety.

• The Sheriff is increasing their prices by $380/year which is still within our budget.
• Compliance draft for Ems workers for Medicount is being written.

Actionable Items
Please provide a list of actionable items for the agenda.

• Approval to pursue Walmart Spark grant for Safety Town
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SAFETY COMMITTEE MINUTES

Nnreting Date: 7/28/25 Time: 6PM

In Attendance: Brittney Klockowski, Rick Easterwood, Rob Myerholtz, Stephanie Monts, Kathy Heyman, Jamie
Schroeder, Tim Schroeder

Committee Summary
Please provide a summary of the meeting.

• Approved previous minutes
• 210 Runs YTD
• Stephanie reported medicount collection numbers. We are at 95% collection rate year to date.
• Emergency Reporting will no longer be upgraded and requires switching to ESO, which has acquired

Emergency Reporting. Jamie has contacted ESO before and was told $1500, he is looking into the current
cost. Another option to consider is EMS Charting.

• King Vision video scopes are discontinued, looking at Glide Scope Go at $2,000/ea with trade in of King Vision.
Working on an official quote, Glide Scope Go would would be covered by the EMS grant.

• Ambulance Repairs: 915 Catalytic converter cost $600 to fix, and 914 needed 3 new batteries ($1200).
• PennCare brought a demo truck for us to consider purchasing. Cost would be around $265k, Stephanie is

going to clarify if we need to bid this out. Safety Officers recommended to pursue this unit if able.
Qy Spark grant should be next on the list for Kristi to work on submitting.

• Safety committee waiting on utility costs for the safety building from the township before contract review for
2026

• Jackson township is still considering using our Ems in 2026
• Milton Center still has yet to submit the 2025 contract
• Jamie is working on recruitment for EMS crew

Actionable Items
Please provide a list of actionable items for the agenda.

• Council to confirm signing agreement with PennCare for the demo unit.
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SAFETY COMMITTEE MINUTES

Date: 8/25/25 Time: 6PM

In Attendance: Kathy Heyman, Tim Schroeder, Jamie Schroeder, Stephanie Monts, Rick Easterwood, Ashley
Patel, Rob Myerholtz, Brittney Klockowski

Committee Summary
Please provide a summary of the meeting.

• Previous meeting minutes approved. 238 runs year to date with $61,394.08 collected in payment and a total of
$4604.04 for billing fees.

• Mr. Myerholtz reported that Jackson Township is preparing to decide which entity to sign a contract with for
2026 EMS Services.

• Mr. Myerholtz reported that the EMS contract draft was prepared and ready for committee, council, and legal
counsel review.

• Jamie shared the delivery date for the new EMS truck is scheduled for July 2026 at the latest. Committee
discussed getting pre-approval from our current bank while shopping around at other banks to see different
options.

• In order to submit the Walmart Spark grant we will need a specific IRS form that proves we are a village. Mrs.
Monts will work on finding this.

a Quote for new GlideScope Go is still with the company as of the meeting.
EMS Personnel suggested that we revisit the document volunteers sign when they are hired by the village to
be EMS crew - specifically revisit the agreement to work for the village for a set amount of time if the village
sends the employee through Ems training levels.

• Mrs. Patel spoke about the electronic speed limit display signs we own as a village and would like to explore
acquiring newer model ones with a grant. The committee believes that checking our current speed limit sign’s
batteries should go on to the village routine maintenance list.

Actionable Items
Please provide a list of actionable items for the agenda.

• Approve the draft of the EMS contract and send it to legal.
• Approve the pre-approval for the EMS truck from our current bank and look into other bank’s options.
• Ask Kristi, the grant writer, to search for a probable grant for new/more electronic speed limit signs.
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SAFETY COMMITTEE MINUTES

fQinq Date: 9/22/25 Time: 6PM

In Attendance: Ashley Patel, Rob Myerholtz, Brittney Klockowski, Rick Easterwood, Kathy Heyman, Jamie
Schroeder, Tim Schroder

Committee Summary
Please provide a summary of the meeting.

• 273 runs YTD
• Crew would like to take an ambulance to the applebutter fest
• Discussion on new device used for intubation was had. It is $6750 but it can be covered with a grant.
• Reviewed the medicount visit from 9/17/25 and discussed best practices. Medicount is going to send billing

rate change verbiage for review in the future.
• Milton Center has not paid their 2025 contract nor returned a signed copy. Discussion on sending a certified

letter to their mayor to ask for it to be signed and paid for was had. It was mentioned that we never stopped
providing the service to their citizens. It is unclear what runs to Milton center are currently unpaid for either and
the committee would like a list of amounts for that if there are any.

• Jackson Twp is clear for the contract to be sent to them.
• Safety town grant is waiting for the irs to send us the required form.

Actionable Items
Please provide a list of actionable items for the agenda.

• Committee recommends sending a certified letter to Milton Center asking for the 2025 contract to be
returned signed with payment.

• Approve bus 915 to go to the Applebutter Fest
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SAFETY COMMITTEE MINUTES

iQtinq Date: 10/27/25 Time: 6PM

In Attendance: Tim Schroeder, Rick Easterwood, Rob Myerholtz, Brittney Klockowski, Stephanie Monts, Kathy
Heyman

Committee Summary
Please provide a summary of the meeting.

• Previous meeting minutes approved
• 318 YTD runs, received $12,559.06 in payments in September, 80.7% collection rate. It was noted that our

collection rate is on track to be better than 2024’s rate of around 85%.
• The WSIA would like an AED unit for the ball diamonds. The unit that was proposed would have a compatibility

issue with the units in our vehicles. Kathy and Tim agreed to look into an adapter that could solve the issue and
to research other units available through Stryker. It needs to be discussed with the WSIA that a person trained
on how to use the AED needs to be present for it and Mr. Easterwood suggested looking into PEP to see if
AED training is available.

• EMS personnel present asked for suggestions on how to handle when a citizen is unsure of what help groups
are available to aid in non-emergency situations. The group present was able to suggest to ask the citizen’s
insurance if they are given any services and to call 211 for a potential directory of aid groups for different
situations.

O Chief Heyman was happy to report that an Ems personnel is taking the training to promote from the basic level
to the advanced level.

• Mr. Myerholtz volunteered to tell the sheriff office that we are decreasing hours of village patrol time to 26/week
in the upcoming year in the interest of our budget. A new contract needs to be signed with the Wood County
Sheriff office.

• Medicount has new cyber security training for our EMS volunteers.
• Mrs. Monts will clarify the verbiage medicount sent committee members that was to be used in discussion of

how to adjust our billing rates. Committee members believed the wrong document was attached.
• F&M banking’s commercial team is working on a proposal for financing the new EMS truck. No word back from

Huntington as of this meeting.
• The EMS contract for each individual entity were created and sent to Paul for review.
• The Walmart Spark grant web account was able to be created and grant writer Kristi was given access. We

hope to use this grant for a Weston specific safety town event.

Actionable Items
Please provide a list of actionable items for the agenda.

• Contract with the sheriff office needs to be created.
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SAFETY COMMITTEE MINUTES

r^^ing Date: 11/24/25 Time: 6PM

In Attendance: Kathy Heyman, Rick Easterwood, Ashley Patel, Rob Myerholtz, Brittney Klockowski

Committee Summary
Please provide a summary of the meeting.

• 344 runs YTD. $9638.94 MTD collected with $722.92 in billing
• Clerk reported some clarifying questions in her report believing there were inaccuracies in the previous

meeting minutes. Chair stated the 2 situations with the sheriff hours and the sheriff contract were 2 different
discussions and not related. Chief Heyman also confirmed that Tim said he would look into a possible adapter
for an AED for WSIA.

• Village was pre-approved for a loan $300,000 or the new ambulance from F & M bank.
• 2026 Ems contracts should be returned by April at the latest
• Kristi is finalizing the Spark Grant for submission. Rick is going to reach out to see if she would like a new point

person appointed.
• Rob motioned to cancel the December meeting. Ashley seconded. Vote Ashley yes, Rob yes, Brittney no.

Meeting will be cancelled.
• Rob motioned to end the meeting, Ashley seconded.

Actionable Items
AJlse provide a list of actionable items for the agenda.

• Cancel the December committee meeting.
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