
ADMINISTRATIVE PROCESS
COMMITTEE MINUTES

Meeting Date: 6/8/26 Time: 6pm

In Attendance:Jessica Susor, Stephanie Monts, Erica Rupp, Mayor Easterwood, Craig Warner, Brittney
Klockowski, Rob Myerholtz

Committee Summary

• The Fiscal Officer reviewed the estimated revenue budget, which is due to the county in early July. Discussion

focused on potential OPWC funding opportunities, including the reconstruction of Washington Street and

addressing associated drainage concerns.

• Policy and Document Review: The committee reviewed several village policies and governing documents,

including the Parks & Recreation Commission document, Purchase Policy, Professional Development Policy,

Snow Removal Policy, Conflict of Interest Policy, Community Awareness Policy, and Junk/Trash/Waste

regulations. Recommended revisions and additional research will continue, with several items being reviewed for

compliance with the ORC and forwarded for legal review where appropriate.

• Weston Parks & Recreation Commission Document: The committee agreed to forward the revised document

to Paul Skaff for legal review.

• OHM Grant Writing Services Agreement: The committee approved sending the agreement to Paul Skaff for
* legal review prior to execution.

• Stormwater Surcharge: The committee discussed the potential implementation process and will contact

Perrysburg for information regarding public presentation, implementation procedures, and property assessment

considerations. Also considered levy options.

Actionable Items

• Approval of Estimated Revenue Budget:

• In March 2025 council held a vote that eliminated the requirement for council liaisons to boards and

commissions. The committee recommended reinstating the requirement that each board and commission be

assigned a council liaison.


