
SAFETY COMMITTEE MINUTES

Meeting Date: 2/23/26 Time: 6p

In Attendance: Mayor Rick Easterwood, Stephanie Monts, Kathy Heyman, Brittney Klockowski, Travis
Ackerman and Ashley Patel

Committee Summary
Please provide a summary of the meeting.

• Minutes approved Travis seconded by Brittney

• YTD runs 62

• Kathy stated Basic EMT classes have started and we have 3 attending

• 2026/2027 EMS grant is open

• Allison should be finished with her advance in march

• Stephanie is finishing up the loan documents. The fee is $500, and they will need to be overnighted through
UPS for an additional cost for shipping.

• Stephanie is waiting from the loan office or Paul to see if our current resolution date will work (This is for the
date for the paperwork to backdate).

• Set up a meeting with our new medcount adviser for either May or June.

• The hangup with Liberty Township contract is there was a change in the verbiage from the original contract.
From our understanding Liberty would like more information on runs besides their quarterly reports they
currently get. Current reports are (bill x amount of dollars and x amount of runs in their township)

• Knox boxes got brought up and Ashley would like to be the point person with Kristie to find grants for them.

• We talked about cybersecurity. Stephanie is going to reach out to google to see if there are any additional
resources for our google networking.
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• Ashley is reaching out to Marissa from Lake Erie West Regional council (formally known as TMACOG) about
options in cybersecurity and grants.

Actionable Items
Please provide a list of actionable items for the agenda.

• Approve Ashley as point person to talk to Kristie about grants for Knox boxes


