Weston Parks & Rec Board

Meeting date: September 3 2025		Time: 5:35p-6:42p
In Attendance: Doug Marion, Kristyne Long, Ron Dallas, Howard Lashaway
Brittney Klockowski, Rob Myerholtz

Committee Summary:
Started the meeting with Pledge of Allegiance
Kristyne did roll call

Agenda Item – Previous minutes/action items – Doug/Ron
· Quote price for electric was too high and complicated so benched for future discussion. Can get a free quote on the pole moving though with drawing. There is a need for electric at a park for crock pots/music/etc. 
· Rob brought up council concerns. Purchase order for fencing was brought up – concerned it wasn’t brought to council. Rob suggested coming to the second council meeting of the month. There was concern on volunteers helping with parks – must have approval with Harold first. We brought up creating a roster/signage for Harold to sign off approval and to help keep track of projects/volunteer opportunities. Check legal limitations on what volunteers can work (power tools/etc) to be covered. 
· Needing to contact Otsego about field needs to see if it could be done and if so, trees may need moved. 
· Doug will contact Kevin O’Shea about posting our Fall Fest flyer in the weekly newsletter via email. 

Agenda Item – Fall Festin’ in Weston - Kristyne
· Ashley Patal requested a beauty pageant for festival
· Ron spoke with Randy/Porkeys about serving pizza slices. They don’t have a way to serve it currently – will brainstorm ideas and deals. 
· Scheduled & Voted for Special Meeting September 17 530p
· Went over budget and current expenditures
· Magician $450 for 2 hours $100 additional hour. Will book for 4-7p at $550
· Face Painting $60/hr will book for 3-7p for $240
· Prizes/medals for contests around $115
· Straw bales est $100
· Possible corn pit and tractor frame rebuild $100-250. Will meet with Harold next week and check out the wood and structure damage in bus garage to verify.
· Went over current vendors and food truck bookings. Went over the map to plot best locations for vendors and trucks due to electric needs. Will discuss with trucks in more depth and finalize the map by next meeting.
· Kristyne will reach out to the library and Sonlight/churches to see about participating in crafts/games/kids activities
· Listed touch a truck idea and who to contact to participate. Already have post office mail truck approved, will contact Sheriff, EMS, Tow, and Fire. 
· Went over contests – want to bring back pumpkin tumble and pumpkin carving. Will work on sign-up sheets and award details next meeting. 


Motion to approve previous minutes by Doug, Ron second, all approved. 
Doug motioned to close the meeting, Ron second, all approved. 

Action Items
· Update Parks page website
· Request Public Works/Harold to take down 3 dead trees in Merrill
· Schedule special meeting for Sept 17 at 530p
Future items
· Quote to move electric pole at Schoolhouse.
· Ron will get quote with NW Water for tap at Schoolhouse – will wait until next year now.
· Reallocating funds to contractual services/moving line items once we get quotes for projects wanting to complete at the parks.

