
ADMINISTRATIVE PROCESS
COMMITTEE MINUTES

^Meeting Date: 2/9/2026 Time: 6pm

In Attendance: Craig Warner, Erica Rupp, Mayor Easterwood, Stephanie Monts, Crystal Smith, Howard Lashuay,
Rob Myerholtz, Brittney Klockowski, Logan Wick, Sam Wick

Committee Summary

Red Truck Repairs

The committee discussed repair quotes from Thayer Chevrolet and Advance Auto Parts. It was decided that Harold will

proceed with completing the repairs he is able to perform independently. There was discussion regarding an ongoing oil

leak, which has reportedly been an issue for some time. Staff should ensure the vehicle’s oil level is checked and

maintained prior to operation.

OHM IOPWC Paving Project

Regarding the OPWC-funded paving project, changes to the scope of work were discussed at a late-January meeting.

These changes include the addition of ADA-compliant sidewalk ramps and the removal of the intersection at Main and

Cherry from the paving scope, as it was addressed during a paving project 2-3 years ago.
^Advertising for bids began on February 16 and will continue the week of February 23. Bid opening is scheduled for March

3, with the award letter anticipated on March 10 and council approval on March 17.

Fiscal Officer Report

The Fiscal Officer reported that year-end financials have been completed. Final revenue figures are expected by March.

Township Electrical Assistance Request

The committee briefly discussed the township's request for electrical assistance at the safety building. The committee

agreed that the existing levy already covers this expense and that the village should not be required to pay twice for

utilities.

Ordinance #174.05 - Snow Removal

Ordinance #174.05 regarding snow removal was discussed. After the meeting, an email from Ken Taylor was reviewed.

Section (a) mandates that all snow and ice be removed from sidewalks within 24 hours following an event of two or more

inches of snow or ice.
^Aen indicated he spoke with Jessica, who stated that Section (b) should have been removed or reworded during the past



ADMINISTRATIVE PROCESS
COMMITTEE MINUTES

summer. This section will need to be revisited at a future meeting.

Ken also noted that Section (c) requires revision, as the second sentence references a $75.00 cost for adjacent property.

He believes this is an error, as it would result in a comer lot being charged less than an adjacent lot.

Liaison Discussion

Liaisons discussed recent changes and how they are working. This topic was tabled, as it was initially brought forward by

Ms. Susor, who was not present at the meeting.

Items for Next Meeting

• Council liaisons and recent changes, with follow-up discussion on effectiveness

• Cybersecurity policy

• Social awareness policy

• Parking across sidewalks

Actionable Items

• Move the CDBG grant to Public Works; Craig Warner will serve as point person

• Update Council Rules and committee attendance policy

Approve 7-year financing through NCL for the new ambulance


