Weston Parks & Rec Board

Emergency Meeting date: August 6 2025		Time: 5:31p-6:58p
In Attendance: Doug Marion, Kristyne Long, Ron Dallas, Howard Lashaway
Brittney Klockowski, Rob & Shelly Myerholtz, Jigar & Ashley Patel

Committee Summary:
Started the meeting with Pledge of Allegiance
Doug did roll call
Doug motioned to approve minutes, Howard second, all approve

Old Business
· Doug talked to Edison. Cannot change usage on current meter at Merrill. Electric for Schoolhouse, can get a quote for meter base plus monthly $83.10 base cost plus usage (whether used or not). Moving the pole will be a separate charge as well. They will have to come out, consult, and give a quote. Will have to discuss covering the potential cost – reallocate our funds or will village take it. 
· Discussed water at Schoolhouse. Ron will contact NW to get consultation and quote to install from an existing tap (possibly near rock). 
· Need to figure out how many trees will need moved at Alumni. Top soil also needs moved. We need to figure out reallocation of funds into contracting services – possibly 25%
· Doug mentioned we did get approval to move portapotty at Merrill to the back lot. 
· Will get purchase order for HD for fencing projects. Ron will pickup next weekend so we can plan for install
· Discussed budget for fall fest. Doug motioned to allocate $2000 for fall fest. Howard second, all approve. 
· Ask Red and Randy about doing food specials
· Discussed what all the budget will go to. 
· Changed the time to 3-7pm. Kristyne motioned, Ron second, all approve

New Business
· Ask if village sign could be updated, advertise our events on current signs
· Discuss Fun Days – how it went, what could be better
· Vendors market, not farmers market. 
· Advertise via facebook and Otsego Newsletter
· Discuss soccer field placed in at Alumni. Look into steps to prep the ground
· Invite Kevin Oshea attend next meeting to discuss soccer field possibility
· Bring up pickleball tournaments and see if school is interested
· Need for lighting at parks – discuss solar
· Doug brought up companies like SPL that has grants to install their solar
· Possibly get State Grants to cover all the parks and possibly baseball field if we get Sports Initiative involved
· Ron has talked with Jacob about a Fishing Derby that we may be able to assist with if the church wants us to. 
· Discuss Monster Mash – close street down or do it at village building
· Will need to budget for candy and figure out electricity for sound system
· Possible Trunk or Treat downtown
· Maybe hand out the glow sticks
· Doug brought up zoning - council wants to change penalty for crowing chickens, discuss changing penalty for damage at parks. Maybe consider criminal instead of civil penalty so state takes it on. 
· Discussed signage for parks – closed after dark, parking, ordinances, penalties

Attendees discussion
· Ashley mentioned Santa and/or Mrs Clause she knows that we could use
· Rob discussed the Heritage car show
· Ashley mentioned a petting zoo idea for the Fall Fest

Ron motioned to close meeting at 6:58, Howard second, all approve

Immediate Action items for council:
· Carry over funds to next year possible – unencumber 
· New facebook page – ask about some type of page to share?
· Grants for pavilion at Alumni
· ADA Grants for handicap accessible equipment at Alumni. Look into GameTime that matches 100% 

Future items:
· Quote to install electric meter and move electric pole. 
· Ron will get quote with NW Water for tap at Schoolhouse
· Reallocating funds to contractual services/moving line items once we get quotes

