
ADMINISTRATIVE PROCESS
COMMITTEE MINUTES

o
Meeting Date: 2/10/2025 Time: 6:00pm

In Attendance: Rick Easterwood, Stephanie Monts, Rob Myerholtz, Craig Warner, Brittney Klockowski, Kristi
Galarza, Jessica Susor

Committee Summary

• Minutes from the last meeting were approved by a motion from Craig Warner and a second by Rob Myerholtz.

• Grant contract: Spoke with Kristi Galarza, our grant writer, regarding the potential for an upcoming contract

renewal. The committee reviewed the contract and proposal from GEM Consulting. Received feedback and

updates from Kristi on the village’s current and outstanding grant opportunities. The American 250 grant has been

submitted and is looking favorable with no competition from our region currently. Discussed the USDA Rural

Development grant and the February 28th deadline. Based on the USDA scoring system it was recommended

that a large-scale timeline be made for the downtown beautification projects currently in discussion complete with

cost estimates to be attached to the application. Additionally, letters from local business owners stating how the

project &/or projects would benefit area commerce are highly recommended. Public works is working on gamering

information and support for the SEARCH grant to be used for storm water studies. The search grant is in need of

a point person, GIS quote for both renting and buying options, and estimated internship hours with a timeline.

T-Mobile at Community Develop awaiting further development. Wood County Development Block Grant will open

in 2026 and it is suggested that we begin making a list of properties including steps we have completed in an

attempt to resolve the issues. The State Farm grant for speed signs is also being processed.

• Fiscal matters: Waiting to hear back from the county on certified revenue for FY2025. Received the new computer

and printer from UAN and the transfer is in process.

• Personnel: Discussed the employee pool to be managed by the village administrator. A wage schedule is being

drafted with the addition of flat rates of $16 for per diem positions and $18 when operating specific heavy

equipment (5 ton truck and backhoe).

• Pickleball Project: Discussed the additional cost of $1500 for two mounting sleeves for the pickleball net. Even

with the additional cost of $1500 the project in total still falls below the $10k that was budgeted for the project as a

grant match. Therefore, the council is recommending to go forward with the mounted unit. Craig agreed to contact

SportScape to verify the details related to the mounted pickleball nets.

• Downtown Decorative Lights: An additional monthly cost of $20.43 North of the tracks and $21.15 South of the

tracks for all Christmas lights including the trees was reported. This information will be utilized by the community

development committee in upcoming discussions.

• Weston App Idea: Whitehouse administrator has an app set-up through GoGov and will be meeting Brittney toa discuss that system. Stephanie is also going to look into additional options for cost comparison. It was mentioned
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to potentially eliminate Reach Alert and the mailed newsletter which combined costs about $4k per year if the

app is recommended to council.

• Bonds and faithful performance: still waiting on the quote.

• House Bill 331: The topic of ORC 703.331 will remain on the agenda as we discuss options to better prepare our

community for the future. Areas of opportunity for potential discussion could include garbage disposal and human

services, etc.

Actionable Items

• Vote on the renewal of the grant writer’s contract.

• Recommending employee safety training be moved to the safety committee.

• Vote on moving forward with a mounted or portable pickleball unit.

o

o
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Meeting Date: 3/10/2025 Time: 6:00pm

In Attendance: Jessica Susor, Rob Myerholtz, Craig Warner, Stephanie Monts, Rick Easterwood, Paul Skaff, Doug
Marion, Ron Dallas, Howard Lashaway, Jeremy Schroeder, Brittney Klockowski

Committee Summary

• Spoke with Paul Skaff about the WSI transfer process and the suggested documentation. Paul is reviewing the

drafted facility use agreement; suggested the WSI articles be amended; and is recommending a resolution be

passed at the fund's depletion for official transfer of equipment. Regarding the utilities for the ball fields and

concession stand, council is recommending that WSI remain responsible for the utilities for the remainder of the

year, 2025, as planned with the village taking over the payments after. It is also being suggested that the village

pay for the port-a-pots at the ball fields as a part of our park's system starting with the 2025 season.

• On the topic of board liaisons the committee is offering a couple options for council to consider when voting.

Options include no change in the current system, the board gets to choose, or keep the same with flexibility for

scheduling in which agreements can be made between the boards and the liaisons.o
• Jeremy Schroeder gave a presentation for an open-source app option through OJ Tech as a potential option for

the village in the future.

• In discussing job descriptions and wage schedules, the committee will continue to review potential systems for

employee evaluations and expansion in the future. For the upcoming spring-mowing season the committee is

recommending hiring one additional temporary seasonal position at the current pay standards. The committee will

revisit the topic of hiring throughout the season to assess the village's needs accurately for future decisions.

• An insurance check came in specified for “replacement” of the broken leaf vac at $14,500 with an option for

additional $3,000 if the actual cost of replacement exceeds the $14,500. The administrator is currently looking for

options and will report the findings at the public works committee meeting.

Actionable Items

• Amend Baseball/Softball Program Fund revenue to $0 and Amend Appropriations for the remaining Fund 

• Amend Appropriations in Parks & Rec for Portapots.
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Draft a resolution for the equipment transfer to WSI.

Vote on liaisons.

Vote on hiring 1 additional seasonal worker to be utilized through the end of Fall busy season.

o

o
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Meeting Date: 4/14/25 Time: 6:00pm

In Attendance: Rob Myerholtz, Craig Warner, Brittney Klockowski

Committee Summary

• The committee would like to recommend getting a quote from a cleaning service for Village Hall. The suggested

stipulations for the quote include a service that is insured and bonded, local if possible, and will give both

bi-weekly and once-monthly cost estimates for comparison.

• Received information from Brittney about app options for community communications. The committee is currently

waiting to hear back from Stephanie Monts on how notifications work with our current website.

• Reviewed the facilities maintenance agreement that had been edited by Paul Skaff. The committee agreed to

have the liaison present the document to WSI at the next board meeting for discussion.

• The committee discussed the amount of seasonal employees that have been hired through the cemetery, and is

recommending that discussions about hiring through the Village be postponed until the fall.

• In discussing the Weston Mailbox Policy that has been sent to Paul Skaff for recommendations, the committee

discussed the lack of ability to research claims against the Village. With that said, the committee would like to

recommend getting a quote to add outward facing dash cams to all Village owned vehicles excluding mowers.

• Discussed the Professional Development Policy that has also been sent to Paul Skaff for recommendations. The

committee will revisit the topic at the next administrative process meeting with a focus on options for potentially

reappropriating for the current year and budgeting for the future.

• Discussed financial options for the storm sewer project on Sycamore Street. Recommending that the project go

forward with payment from the general fund.

• A larger conversation started about potential projects for the future that would be better discussed at the

community development committee.

Actionable Items

• Discuss and vote on Village Hall cleaning service.

• Discuss and vote on the addition of dash cams to Village vehicles.

• Vote on Sycamore Street storm sewer project being started and funded through the general fund.

• Vote to move future planning conversations regarding transportation, local land owners, and business

development options to Community Development for planning purposes.

o
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Meeting Date: 5/13/2025 Time: 6:00pm

In Attendance:Jessica Susor, Craig Warner, Rob Myerhoitz, Stephanie Monts, Rick Easterwood, Brittney
Klockowski

Committee Summary

• Rob gave a brief update on EMS and his discussions regarding contracts with Weston Township, Liberty

Township, Milton Township and Jackson Township.

• Referenced budget concerns outlined in the 5/5 Fiscal Officer report.

o Awaiting a quote for Village Hall and Post Office inspections, with plans to identify funding for this within

the current budget.

o Village Hall Cleaning Service: An RFP has been prepared and will be posted to gather quotes, with the

purpose of planning and budgeting for cleaning services in 2026. Stephanie will also reach out to other

clerks to see if they utilize a cleaning service.

o Weston App: Agreed to continue using the website and social media for communication. The mailed

newsletter will be discontinued, with the final edition going out in the fall. Beginning in 2026, newsletters

will be available through opt-in mailing and printed copies at local pickup locations.

o The display bulletin board at the concession stand has a missing key and old plexiglass. It was noted that

replacing it would be more cost-effective than repair. Stephanie will look for a replacement under $100.

o Installation of fencing around the recycling dumpsters will be put on hold due to budget constraints and

the pending grant application for the parking lot.

• Reviewed the Sidewalk Budget and related concerns, and it was ultimately agreed that both the current sidewalk

line item and the reserve line item—totaling $20,000—will be set aside for engineering costs associated with the

TAP Grant Sidewalk Project to Dollar General. We are still awaiting confirmation on whether the ODOT Sidewalk

Project will be awarded.

• Discussed the impacts of the paving project and the pending OPWC award. OPWC is currently waiting for existing

projects to close in order to allocate remaining funds toward our award. The only paving project potentially moving

forward outside of OPWC funding is Washington Street. We are currently awaiting a quote for the full length of

Washington Street, as well as a separate quote for just the section between Brown and Brooke Lane.

• Mr. Myerhoitz pointed out that the Village has been operating on "old money" and suggested it's time to consider

looking into a levy or income tax increase. This would help determine the Village's actual needs, such as storm

water management or road paving. The recommendation is for the council to vote on whether Administrative

Process should be allowed to discuss and research this further.

• The employee pool discussion was revisited, with the understanding that it was previously agreed to revisit in the

fell, allowing Harold to utilize cemetery employees. Stephanie noted that the Village Administrator has duties
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outlined in the ORC, one of which is the ability to hire employees that meet his needs, while council sets the

budget for those salaries and the pay schedule. The rest of the hiring process is not within the council's scope. It

was ultimately recommended that Stephanie and Rick meet with Harold to review his staffing needs, and report

back to the committee for budget review.

• Discussed fiscal policy regarding back dating reimbursements for items without prior authorization and/or

purchase order. Specifically, reimbursements for past seminars and events that did not receive council approval

prior to authorization.

• Reviewed the Employee Handbook update recommendations from Stephanie. It is recommended to approve the

highlighted changes in Section 3.1 regarding monthly pay and to remove the Job Descriptions section, as these

are already maintained separately in the HR binder. Additionally, Stephanie has been instructed to include in the

handbook the other updates she is recommending—specifically addressing the lack of clear guidelines for

salaried employees—for review at the next committee meeting. It was also recommended that the handbook

include clear guidelines for conducting employee reviews.

Actionable Items

• Update Section 3.1 of Employee Handbook & Remove Job Descriptions

• Update the Professional Development Policy to clarify eligibility for certain reimbursements (such as mileage) and

to define the travel distance criteria for overnight stays for employees.

• Levy or Income Tax increase research by Administrative Process

• Vote on recommendation to fund building inspections.

o
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Meeting Date: 6/12/2025 Time: 6:00pm

In Attendance: Jessica Susor, Craig Warner, Rick Easterwood, Stephanie Monts

Committee Summary

• Approved previous meeting minutes.

• Reviewed 2026 Estimated Revenue

• Quotes: Dash Cams, Village Hall Cleaning, Village Hall/Post Office Inspection, Ash Street Extension

o Front and Rear Dash Cams were found on Amazon for $129.99 - will proceed with purchasing 7 Dash

Cams under the PEP Safety Grant.

o No responses yet for Village Hall Cleaning, Stephanie will being reaching out for quotes.

o Awaiting Quotes from Harold on the Village Hall/Post Office Inspection and Ash Street Extension for

Stoning and Asphalt

 ■ Seeking information on the process of vacatingo
• Reviewed the proposed ordinance to ban cell phone use during meetings. We’ll be checking in with Paul Skaff for

input since there could be concerns about rights and potential consequences.

o A memo will be going out to all departments, boards, and committees as a reminder about Public Meeting

laws.

o In Ohio, all public bodies are required to hold open meetings that the public may attend and observe. This

is mandated by the Ohio Open Meetings Act (R.C. 121.22),

• The Employee Handbook needs some updates and cleanup. Stephanie went through it and added notes with

suggested changes. The committee will be reviewing it in sections—next meeting will cover the Introduction

through Section 2, August will be Sections 3 and 4, and we’ll keep going from there.

• Kristi, our grant writer, might have more flexibility or services in her scope than we’ve been using, which could

really help the Village—especially while there aren't many active grant opportunities right now. Stephanie will get

a list of services from Kristi to review.

• Craig and Stephanie met with Kristi and Brandon from GLCAP to talk about a Stormwater Strategy. One of the

main takeaways was that the Village needs to look beyond just using General Fund money to support stormwater

efforts. Brandon recommended considering a stormwater utility, which is something a lot of other communities do.
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The idea would be to see if NWWSD would allow a $5 surcharge on water/sewer bills, with that money coming

back to the Village. This could bring in around $33,000 a year, before any potential fees from NWWSD. Stephanie

will be drafting a letter to NWWSD to see if they’re open to partnering on this. If they’re not, the Village would

need to explore other ways to set up and manage the utility on our own. This kind of dedicated revenue would

help fund new stormwater projects and maintain existing infrastructure—and it would also help show that the

Village is contributing its share when applying for outside funding.

• The Village was not awarded the ODOT Special Sidewalk Grant. Kleinfelder reached out for an introduction and

reviewed some options. A suggestion was ODOT Abbreviated Safety, which is intended for low cost quick turn

projects geared towards vehicle or pedestrian safety. This requires a 10% local match and covers both design and

construction costs. The TAP grant (Dollar General sidewalk) was discussed and this grant actually has a deadline

of August 1, and the match requirements are all engineering costs and 20% of construction.

o Discussed if we continue utilizing Kleinfelder for engineering or follow Bob Desmond to DGL Consulting.

Bob will be attending the Public Works meeting and will discuss options with Bob and review these

opportunities further.

o
Actionable Items

• Recommend approving 2026 Estimated Revenue for County Certification

• Meeting Room to have a sign that says to Silence Devices

o
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Meeting Date: 7/14/2025 Time: 6:00pm

In Attendance: Jessica Susor, Craig Warner, Rob Myerholtz, Stephanie Monts, Brittney Klockowski

Committee Summary

• Previous minutes approved.

• Dash Cams are eligible for return through 7/17. It was noted that they can likely be hardwired if there are

difficulties installing them using the included power cable.

• Quotes for the Ash Street Extension are still pending. However, the plan is to pause the process for now, as there

is an intention to recommend vacating the street. A response from Paul is needed to clarify the procedure for

vacating.

• The SIB application is currently in progress. Kristi and Stephanie are working on a draft to submit for ODOT’s

review. The OPWC project will move forward once the loan is approved. It was also requested to explore quotes

from other engineering firms.

• An email from Benjamin Black outlining funding opportunities was also received and has been forwarded to Public

Works for review. However, it was noted that, at this time, there isn't enough funding available to meet the

updated match requirements for the TAP grant. Kristi will be asked to provide a list of potential grants that could

be used as matching funds for the TAP grant.

• Kristi's scope of services was reviewed, and with the current contract nearing expiration, the committee will check

if she is interested in extending it through the end of the year. Based on the reviewed scope, there are certain

services the committee finds valuable.

• The committee discussed the Stormwater Utility, noting that NWWSD will need direction from the Village on how

the utility should be structured. Options range from simple flat rates to more detailed approaches. It was also

pointed out that not all properties are metered. The committee will review examples from other communities and

continue the discussion.

• Certified revenue has been received. Budget requests must be submitted prior to the October Administrative

Process meeting. If there are any wishlists or specific needs, supporting quotes must be included. Without quotes,
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the items will not be considered for inclusion.

• Legal counsel advised that the proposed cellphone ordinance is not appropriate. A draft memo was accepted and

will be sent to all boards, committees, and departments, which will also include the budget deadline and any other

important reminders from the Fiscal Officer.

• Handbook comments from the Introduction through Section 2 were reviewed. Feedback from Paul is still pending

on some items. Once he responds, Stephanie will enter the updates for council approval.

• PEP Faithful Performance Coverage was discussed, and it was agreed that the coverage details should be

revisited for further review.

• Still waiting on quotes for Village Hall & Post Office Inspections.

• Stephanie received a cleaning quote from MMM Cleaning Services: $200 for an initial deep clean, $150 for

monthly cleaning, and $115 per visit for bi-weekly service. A quote is also pending from the company currently
used by the library. Additionally, it was suggested to obtain quotes for carpet cleaning. It was also recommended^^

to replace the blinds in the Village Hall.

• The current number of village staff members was revisited in discussion. As planned the committee is reviewing

operations compared to needs, and will be making recommendations toward helping with the amount and types of

work being requested of our staff. The committee would like council's permission to move forward in researching

and pursuing future job aids for the village employees.

• Stephanie mentioned Harold inquired about a request to repair the concession stand refrigerator and sought

clarification on who would be responsible for the cost. The committee confirmed that the expense would be

covered by the Ball Fund/WSIA. Ms. Susor mentioned that WSIA is currently exploring replacement options for

the refrigerator. Additionally, it was noted that a tire was supposed to be replaced on the drag machine, and WSIA

questioned why the tire had not yet been replaced upon its return.

Actionable Items

• Approve Handbook Updates Introduction to Section 2 (pending Paul response)

• Approve vacating Ash St Extension (pending legal process guidelines)
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• Approve new Village Hall window blinds not to exceed $800

• Approval for Committee to Research Job Aide

• Approve asking/offering that the grant writer extend the previously contracted hours through to December until

new budgets and contracts are discussed.

o
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QMeeting Date: 8/11/2025 Time: 6:00 PM
In Attendance: Jessica Susor, Rick Easterwood, Craig Warner, Rob Myerholtz, Stephanie Monts, Brittney
Klockowski

Committee Summary

• Village hall cleaning options were discussed from quotes given, and the recommendation is to go forward with a

one time deep cleaning for now. Further cleanings will be discussed at a later date.

• The Ash Street extension was discussed and the recommendation is not to pursue vacating the extension. The

committee would like Ash Street to be moved to Public Works to await quotes on stone fill.

• In regard to whether we should take down the shed on the nuisance property, there is not currently money

remaining beyond projects that are currently slated for 2025 in that line item. Therefore, the recommendation is

not to take down the building by Village means at this time. If the council would like the item can be added to

future budget discussions.

• Kristi, the grant writer, accepted the extension offer and is including a broader scope of work to be utilized as well.

• Still in the planning phase of the storm water utility project with Northwestern Water Sewer.

• The EMS returned the dash cams that were purchased for the ambulances due to incompatibility. Rick is going to

O follow up and discuss a different style of dash cam for the ambulances. Dash cams were installed on the village

trucks and a direct wire harness was purchased for the back hoe.

• The SIB loan was approved and we need to recommend an engineering firm to assist on the project. At this time

Ben Black from Kleinfelder has not responded. The committee is recommending OHM who has sent a quote

priced lower than Kleinfelder and has 2 connections that we are familiar with from past work with Pogemeyer.

• WSIA building maintenance agreement was discussed and the recommendation is to sign both the maintenance

agreement and the resolution to transfer the equipment to WSIA.

• Other items discussed and still in planning phases include: individual bonds versus PEP insurance; employee

handbook revisions; village staffing; wage schedules; and future hiring needs.

Actionable Items

• Vote on village hall one time deep cleaning.

• Vote to dismiss discussion on vacating Ash Street Extension and move the project to Public Works.

• Vote on utilizing OHM engineering for the SIB loan and associated street project.

• Vote to sign and pass the building maintenance agreement and resolution to transfer listed equipment to WSIA as

J a part of the transition to an independent 501 c3 organization.
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Meeting Date: 9/8/25 Time: 6:00 PM
In Attendance: Jessica Susor, Rob Myerholtz, Stephanie Monts, Brittney Klockowski

Committee Summary
• Approved minutes from the previous meeting.

• Discussions on the Employee handbook, pay schedules, and reviews were continued. There are multiple options

for conducting employee reviews including duel reviews by the mayor individually and separately by council that

are being considered. Subject to Paul's answer on Ohio driver's licenses, recommending to approve sections 4

and 5 of the employee handbook.

• The discussion of utilizing the PEP faithful service insurance over bonds reemerged. The cost difference is $75

more to have all employees, volunteer board members, council, and mayor fully covered with a broader scope of

insurance that protects the village and the individuals. Versus our current system of utilizing bonds for select

individuals; all bonds excluding the fiscal officer are up for renewal in December. Recommending to start the

resolution readings if council approves.

• Reviewed the Delta Institute MOU. The program does not require funding to be added to their pilot program, but

does require a point person be assigned to the project.

• Reviewed the MOU with the details for the Village of Weston to complete durapatching for Weston Township.

Recommending to move forward.

• 2026 project requests are scheduled to be in by the October Administrative Process meeting. As is, without the

project requests being turned in, the 2026 budget appropriations were discussed and the committee will need to

cut an estimated $73,000.

• The committee received a request from Paul Skaff and Ken Taylor to reconsider tearing down the shed at the

property on Maple proclaimed a nuisance by the court. It was requested to take into consideration the money that

was spent on filing through the court system to deem the property a nuisance. Things to consider:

o The court order has allowed the Village to complete the task of clearing other garbage and debris from

the area. The Village has not prior made practice of tearing down sheds or accessory buildings on private

property. At the last council meeting it was announced that the Village would not take the building down

due to insufficient funds in contractual services. With the new request being presented Stephanie

reported that there is $1518 remaining in capital outlay that could be reallocated to be used for the project

quoted by Rudolph Construction at a cost of $1198. However, it is important to understand that the

threshold for our operating reserve is suggested by the State Auditor to be at 25% and no lower than

15%. The Village’s current reserve threshold is at 17% with the approval of the Sycamore St. project.

• Considering changes in our economic climate and the Village’s current financial standing, the committee is

requesting information on the process and timeline for adding either an income tax increase or a levy to the ballot

potentially in 2027. This research and information is being collected with the intent to be passed on to the 2026

committee members for discussion in conjunction with the storm water utility through Northwest Water Sewer. The
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2025.

• It was reported that WSIA has received their 501c3 designation and is officially operating independently;

Congratulations!. Therefore, it was discussed that a village liaison as council representation is no longer

necessary. Further, WSIA should communicate their needs, questions, and ideas for spending down the Village

funds earmarked for the ball program through previously discussed channels. A second resolution can be drafted

now so that when the fund is empty we can finalize the process without delay.

Actionable Items

• Recommending to approve and start the process to switch to PEP faithful performance insurance.

• Recommending to sign the Delta Institute MOU and assign a point person,

• Recommend signing the Weston Township MOU for durapatching.

• Vote on whether to tear down the shed at the nuisance property on Maple St.

• Sign the Building Maintenance Agreement for WSIA (doesn't need 3 readings) while the resolution will continue

on schedule with its 2nd reading.

Updates

• 9/9/25 Received email update from Paul Skaff that Ohio does not mandate that the driver’s license has to be from

Ohio to be eligible for employment.

• 9/13/25 Jessica Susor sent an email to the WSIA board members with the updates that were discussed in the

meeting.

• 9/15/25 Paul Skaff sent an email regarding council’s participation in employee reviews, which may impact the

committee's recommendation.

o
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Meeting Date: 10/13/2025 Time: 6:00 PM
In Attendance: Jessica Susor, Rob Myerholtz, Craig Warner, Stephanie Monts, Rick Easterwood, Brittney
Klockowski

Committee Summary
• Approved minutes from the previous meeting (9/8).

• 2026 Budget cuts to get within the revenue include road paving, sheriff’s contract, and part-time hours. The

threshold currently is 14.75%.

o Sheriff Contract: Discussion recommends decreasing the monthly rate by $3,000 which equates to about

26 hours/week from the current 40 hours/week. These hours are patrol only, this does not affect 911 calls.

o Road Paving: The original proposal was to cut the budget down to $60,000; due to the recommendation

of Sheriff’s Hours the road paving budget is able to stay at $75,000

o Part-Time Hours: Discussion agreed with the proposal to decrease the part-time budget to $45,000, which

still allows for two part-time employees at about 27 hours each per week.

o Grant Writer: Typical budget has been $10,000 which has not been spent in full, discussion

recommendation to decrease to $5,000 if Kristi accepts a per grant contract. The additional $5,000 can

potentially be used to pay for the GIS software costs to come late in 2026 that will aid in future storm

water- sewer projects.

o Wish List Items:

■ A new John Deere has been declined, with the Machinery, Equipment & Furniture line item to be

decreased while the Repairs & Maintenance line item is increased.

■ Cemetery Hours to 1,000 needs official approval from the board and the 800 removed from the

wage schedule and just noted when setting the budget.

■ Road Carryover not necessarily honored but the budget will stay at $75,000

■ Selling of two trucks and a new one with a v-blade has been declined

■ Cemetery lawnmower was reported in the previous minutes that it is pushed to 2027.

• Employee Reviews: Discussion included Mayor to do the reviews and provide a summary to Administrative

Process to be able to determine a proper increase if necessary/recommended. Discussion also included setting a

max budget as it relates to increases. Discussed employee evaluations being completed at the end of first quarter

2026.

• Brittney inquired about the status of the stormwater utility. Stormwater utility, income tax, levy will all be addressed

in 2026 due to prioritizing the 2026 budget for the remainder of 2025.

• Income Tax Increase Research Review: adding 0.5% would generate an estimated additional $141,755

itionable Items
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Final Reading for PEP Faithful Performance to include recommendation to go with $100,000 coverage at

$750/year.

First Reading for 2026 Appropriation Ordinance

Grant Writer: Seek a per grant contract in 2026, Look for grants for Washington Street

Sheriff Contract Hours to Committee & Point Person to communicate changes to Sheriff’s Office.

o



ADMINISTRATIVE PROCESS
COMMITTEE MINUTES

^^eeting Date: 11/10/2025 Time: 6:00 PM

In Attendance: Craig Warner, Rob Myerholtz, Stephanie Monts, Rick Easterwood, Brittney Klockowski, Jessica
Susor

Committee Summary
• Discussed WSIA: If the board decides to go forward with an AC unit for the concession stand, we recommend

absorbing the cost of the utilities. We also discussed leaving the electric on versus paying the reinstatement

deposit each spring of $200. The utilities are only turned off for 4 months and the lowest bill while on has been

$50; therefore, leaving the electric on is more cost efficient.

• Discussed new ADA standards for government websites that will be coming in the future. Depending what those

regulations require we may need to consider outsourcing our village website. We will also need a cyber security

policy in place prior to July 2026.

• Discussed the Toledo Edison payment made to aid in having the bus garage taken down. Upon further review the

amount would have been required either way and does not require a refund.

• The committee will review the final sections of the employee handbook for the December admin meeting.

Actionable Items

• Vote on whether to leave the electric on at the concession stand.

o
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^^leeting Date: 12/8/2025 Time: 6:00 PM

In Attendance: Stephanie Monts, Rick Easterwood, Rob Myeroltz, Craig Warner, Brittney Klockowski, and Jessica
Susor

Committee Summary
• Discussed the potential of increasing the deductible for PEP insurance from $500-$1000 to potentially lower the

yearly cost of insurance by nearly $2000 (both the numbers and suggestion provided by the insurance

representative). Last year we filed 3 claims with PER If the deductible was $1000 at that time the savings which

are not guaranteed would not be cost effective for the budget. The committee is recommending not increasing our

current PEP deductible.

• Discussed current and upcoming grant updates now that the government shut down has halted. Stephanie is

going to reach out to GEM consulting for the updates and to request a list of grants that are available for the

upcoming year.

• The new ambulance for the EMS is projected to arrive at the end of March versus the end of May as originally

anticipated. Stephanie is prepping and verifying our current funding options.

• The last 2 sections of the employee handbook were reviewed, as well as, wording edits Craig proposed to section

3.4. Committee is recommending to approve the updates.

Actionable Items

• Approve rewording by Mr. Warner of section 3.4 in Employee Handbook and updates as written in section 6 and 7

o


