
ADMINISTRATIVE PROCESS
COMMITTEE MINUTES

Meeting Date: 5/11/26 Time: 6pm

In Attendance: Mayor Easterwood, Jessica Susor, Rob Myerholtz, Alyx De La Cruz, Sam Wick, Ashley Patel, Erica
Rupp, Jeremy Schroeder

Committee Summary

• Approved previous meeting minutes.

• Jeremy Schroeder presented a petition requesting reinstatement of the original Parks and Recreation

Commission document.

Parks & Recreation Advisory Commission

• Ms. Susor reviewed the document provided by Paul Skaff. She also referenced an example from Village of

Whitehouse, where the Parks & Recreation Board collaborates with a 501 (c)(3) organization to assist with

fundraising efforts.

• Ms. Susor recommended updating the current purchase policy.

• Ms. Klockowski suggested several revisions to improve the cohesiveness of the proposed document.

• Discussion included the potential creation of a 501(c)(3) organization and possible forms of collaboration with the

village.

• Mr. Myherholtz presented additional options, including pursuing a levy to support special events and utilizing the

library to host additional community events.

Proposed Commission Structure

• Section B revisions discussed:

o Minimum of two commission members must be village residents.

o Members will serve three-year terms, with eligibility for reappointment.

Other Business

• Current purchase policy will be reviewed at the June meeting.

• Medicount billing discussion was tabled pending additional conversations being conducted by Stephanie.

• Washington Street drainage analysis was tabled pending the OPWC application process.

• Levy information will continue to be monitored and discussed for potential 2026 consideration.

k • Council discussed rental properties, the village tax base, and concerns regarding population decline within the

village.
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• Further discussion with Paul Skaff will occur regarding residents not paying or not being properly reported through

RITA.

Social Media Policy

• The existing policy primarily addressed Reach Alert communications.

• Discussion focused on updating the policy to address village-operated social media accounts and establish

proper administrative procedures.

• Revisions will include references to account administrators and the Fiscal Officer/Clerk position, as well as

updates provided by Wood County.

Conflict of Interest Policy

• The policy will be updated to include commissions.

• Section 3.4 will be revised to state that the Council liaison shall inform Village Council of any conflict of interest.

• Ms. Susor will make the necessary edits. The policy will be reviewed again at the next meeting prior to submission

to Council. .

Equipment and Operations

• The current mower is emitting black smoke. If a new motor is required, replacement of the mower may be

necessary.

Garbage Service Discussion

• Council discussed the possibility of using a single trash service provider throughout the village.

• Concerns included street weight limits and impacts from heavier vehicles.

• The village dumpster ordinance will be reviewed.

ADA Compliance

• The village will begin researching companies to assist with ADA compliance efforts, including accessibility for the

village website, social media platforms, and digitized paper documents.

• Whitehouse Tri-Tech was mentioned as a potential resource.



Actionable Items
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• Proceed w/ OHM grant writing services.

• video committee meetings


