
ADMINISTRATIVE PROCESS
COMMITTEE MINUTES

Meeting Date: 6/22/2026 Time: 6pm

In Attendance: Tim Schroeder, Kathy Heyman, Stephanie Monts, Rick Easterwood, Travis Ackerman, Brittney
Klockowskl, Amy Eckhardt

Committee Summary

• Previous meeting minutes approved

• 210 runs ytd

• Amy Eckhardt here as our representative from Medicount to review the Village's EMS Billing for 6/1/2024 -

5/31/2026. The village is currently within the allowance of what Medicare charges and need to consider if the

rates should be raised to cover costs for new equipment or supplies.

• No update on arrival date for the new ambulance at the time of the meeting. The Village Is preparing by making

sure the company to move the power lift from the old bus to the new truck will have a p.o. open and the company

that will do the letting on the side of the truck will have a p.o. and a quote. A company to move the radio from the

old to the new will also be scheduled.

Actionable Items


