Weston Parks & Rec Board

Meeting date: September 17 2025		Time: 5:30p-6:41p
In Attendance: Doug Marion, Kristyne Long, Ron Dallas, Howard Lashaway

Committee Summary:
Doug called meeting to order at 5:30p
Doug motioned to approve 9/3 minutes

Agenda Item – Previous minutes/action items – Doug/Ron
· Ron brought up electric at Schoolhouse. Will table it for consideration since there is an $80 monthly charge associated with it. 
· Basketball/Pickleball set - Ron said Community Development wants to set up a booth at fall fest and asked if they can give away our give a way trinkets. Maybe do a raffle to give away the set. 
· Doug showed us a new playground catalog to look through at a later date. 
Agenda Item – Fall Fest – Kristyne
· Discussed budget items:
· Magician 3 hours $550
· Face painting 4 hours $240
· Prizes est. $115
· Air Extreme $500
· Straw bales est. $100
· Doug voted to amend the budget to $3000 in case we find a band or petting zoo, Kristyne 2nd all approved. 
· Kristyne will check if Eric is able to do tractor rides with his Ferguson, if not Doug said his brother could fill in. 
· Kristyne will continue to reach out for touch a trucks and vendors. She will have Eric calculate the bushels we need for corn for the corn pit. 
· Ron will ask the Co-Op if they are willing to donate the corn again this year. He will also contact area farmers to see about straw bales and pumpkins. 
· Doug will contact CSX about stopping trains during the festival, and ask about DORA during the event. 
· We finalized the map of where activities and vendors will be and that will be sent out to vendors and printed/laminated near parking lots for the public. 
· Kristyne will finalize shopping list/purchase orders for everything and send over to Stephanie by October. 
· Harold will fix tractor ride benches and assist in getting trailer ready for the festival. We will take a look at the structure and see what decorations we will need for it as well. 
· Kristyne confirmed Sonlight is assisting with setup and kids games, also the Library is doing multiple games and activities for kids as well. 
· Kristyne passed out new flyers for Fest and the will pass out to local churches etc to gain more attention. A Facebook Event has been created and encouraged to share as well. 
Agenda – Future Business
· We will discuss Monster Mash and Tree Lighting at next meeting in depth


Immediate items for council:
· We voted for budget to increase to $3000
· Acquire DORA for festival
· Approve closing roads along Main St from Maintenance building/Locust to Village Hall/Cherry St

Howard called the meeting to close at 6:41pm. Ron 2nd, all in favor. 


